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The next step in the integrated strategic plan process is for the Colleges to update their 
Educational Master Plans (EMP).  Using the SBCCD Strategic Plan as a guide for the creation 
of College Strategic Directions and Supporting Actions will create alignment across the District. 
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BOARD ADOPTS SBCCD STRATEGIC PLAN 
 

■ Creation of Goals 
■ Creation of Objectives 
■ Monthly Updates to the Board  

 
 
 
 
 
 
COLLEGE EDUCATIONAL MASTER PLANS 

Aligned with SBCCD Goals. 
Responsive to local service area students and communities. 
 .Responsive to educational, business, and industry partners. 
Collaborative partner for economic and community development 
plans and vitality of the service region. 
 

■ Creation of Strategic Directions 
■ Creation of Supporting Actions 
■ Creation of Implementation Plans (Operational | College 

Divisions and Departments) 
 
 
 
 
 
DISTRICT SUPPORT OPERATIONS (DSO) PLAN 
Aligned with SBCCD Goals and supportive of College EMPs. 

 
■ Creation of Strategic Directions 
■ Creation of Supporting Actions 
■ Creation of Implementation Plans (Operational | DSO Divisions) 
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