
San Bernardino Community College District 
DSO Planning Project 

DSO Session: 5-Year Plan of Administrative Priorities 
February 27, 2023 – 9 am to 5 Pm – District Office Boardroom 

 
SESSION OUTCOMES ATTENDEES 

Refamiliarize DSO with SBCCD Integrated Planning 
Model 

DSO Employees 
 Approximately 50  
 Sign-in Sheets 

Identify 5-Year Key Priorities for each DSO Division 
/ Department 

Collaborative Brain Trust (CBT) – Facilitators 
 Nicki Harrington 
 Sally Montemayor-Lenz 
 Dona Boatright 
 Cindy Griffith 

First Draft of DSO Strategic Directions and 
Supporting Actions 2023-2027 

A G E N D A 
[Note: Lunch and morning and afternoon refreshments provided.] 

 
9:00 – 9:30  Welcome and Introductions 
   Session Overview and Outcomes 
9:30 – 10:00  Recap of SBCCD Integrated Planning Model  
 
  
 
 
 
 
 
 
 
 
 
 
 
10:00 – 10:30  Overview of DSO Planning Project & Timeline 
   Follow-Up: Annual Implementation Plans & Link to Cascade (Christopher) 
10:30 – 10:45 BREAK 
10:45 – 12:00   Small group work: Developing Strategic Directions 
12:00 – 1:00 LUNCH 
1:00 – 4:15  Small group work: Developing Supporting Actions 
4:15 – 5:00  Report Out & Next Steps 
5:00   Adjourn 

SBCCD Integrated Strategic Planning Process 
Phase I Develop Model & Process for SBCCD Strategic Planning 

Develop SBCCD Strategic Plan 2022-2027 (Board-adopted 04.12.22) 
 Five Year Goals and Objectives 

Phase II CHC & SBVC develop Educational Master Plans 2023-2028 
 Five Year Strategic Directions and Supporting Actions 

Phase III 
 
Current 
Phase 

Development of DSO Plan 2023-2028 
 Five Year Strategic Directions and Supporting Actions 

Refine & Align SBCCD Integrated Planning Process & Timeline 
 Transition to new process 

Review/Revise Delineation of Functions Map 
Continue building collaboration, respect, and a positive culture among       

DSO, SBVC, and CHC colleagues 


	San Bernardino Community College District DSO Planning Project
	DSO Session: 5-Year Plan of Administrative Priorities
	February 27, 2023 – 9 am to 5 Pm – District Office Boardroom

	A G E N D A [Note: Lunch and morning and afternoon refreshments provided.]

