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¢ Fee increases and restricted admissions at the University of California and the California
State University will lead more students to begin their four-year college education in the
community colleges.

Failure to sufficiently fund enrollment growth would impede access to higher education by
limiting the ability of the community colleges to meet California’s pressing education and
workforce training needs. This would be a matter of concern, especially during a time of high
and rising unemployment throughout the state. California’s most cost-effective strategy for
meeting the higher education access needs of its citizens within constrained state resources is to
place the maximum possible emphasis on access to the community colleges, given the far lower
costs to the state of the community colleges compared to any other segment.

Based on recent growth trends and the factors noted above, we propose the state fund enrollment
growth of 3.4 percent in 2010-11.



BUDGET REQUEST SUMMARY

Restoration of Categorical Program Funding
Cost of Living Adjustment: 5 %

Enrollment Growth: 3.4%

Total Funding Request

$313,142,000
$298,768,000

$196,482,000

$808,392,000



TABLE 1: 2009-10 Categorical Program Funding Cuts

(dollars in thousands)

2009-10 Budget Act
Categorical Programs 2008-09 Budget Act  State Dollars Only * Change

Student Financial Aid

Administration 2 S 51,269 S 52,884 S 1,615

Foster Care Education Program S 5,254 S 5254 § 0

Fund for Student Success S 6,158 S 3,793 S (2,365)
CalWORKs S 43,580 S 26,695 S (16,885)
Student Success - Basic Skills $ 33,100 $ 20,037 $ (13,063)
Nursing Support $ 22,100 S 13,378 S (8,722)
Disabled Students $ 115011 $ 69,223  $ (45,788)
Extended Opportunity Programs &

Services S 122,291 S 73,604 S (48,687)
Telecom & Technology Services S 26,197 $ 15,290 S (10,907)
Academic Senate S 467 S 317 S (150)
Childcare Tax Bail Out S 6,836 S 3351 § (3,485)
Equal Employment Opportunity S 1,747 S 767 $ (980)
Economic Development $ 46,790 S 22,930 S (23,860)
Apprenticeship S 14,641 S 7,175 S (7,466)
Part-time Faculty Office Hours S 7,172 S 3,515 S (3,657)
Part-time Faculty Health Insurance S 1,000 S 491 $ (509)
Part-time Faculty Compensation S 50,828 S 24,908 S (25,920)
Transfer Education and Articulation S 1,424 ) 698 S (726)
Matriculation S 101,803 S 49,176 S (52,627)
Physical Plant /Instructional Support S 27,345 S 0 S (27,345)
Career Technical Education® S 58,000 S 48,000 S (10,000)
One-Time Block Grant* $ 10,000 $ 0 $ (10,000)
Total Categorical Program Funds 753,013 441,486 (313,142)

! In addition to the amounts shown in this column, the 2009-10 State Budget also provides $37 million in one-time
federal funds from the American Recovery and Reinvestment Act.

? Funding for Financial Aid Administration was augmented in 2009-10 to support an increase in the number of
students receiving BOG fee waivers. This increase is not factored in with the total program reductions.

* Career Technical Education received a $10 million cut when all funding sources are considered.

* One-Time Block Grants authorized in the Quality Education Investment Act were eliminated and the funds
redirected to Career Technical Education.



TABLE 2: Budget Comparison 2008-09 to 2009-10

(dollars in thousands)

2008-09 2009-10
BUDGET ITEMS Budget Act Budget Act- July
General Apportionment
State General Fund' 3,370,717 3,376,006
Local Property Taxes’ 2,015,507 1,829,940
Student Fee Revenue’ 299,440 346,176
Miscellaneous Revenue 9,226 10,795
COLA 0 0
Growth for Apportionments 113,500 0
Subtotal General Apportionment 5,808,390 5,562,917
Categorical Programs
Subtotal Categorical Programs 753,013 441,486
ARRA Funds 37,000
Total State Apportionment 6,561,403 6,041,403

! state General Fund allocations result in a shortfall in base apportionments of $41 million annually. Figures
include funds that are deferred to the following year: $540 million in 2008-09 and $703 million in 2009-10.

? Property Tax estimates reflect shortfalls of $42 million for 2008-09 and $117 million for 2009-10.

* Estimated student fee revenues for 2009-10 reflect a shortfall of $21 million.
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Membership
Membership is comprised of the President, of the Vice Presidents of Administrative Services,
Instruction, and Student Services, the President of the Academic Senate, the Classified Union
President, or designee (who also represents the Classified Senate), the President of the
Associated Students or designee, the Dean of Research, Planning, & Development Research,
Planning, & Development, the Matriculation Officer, the Enrollment Management Officer, and the
chairs of the following committees: Accreditation, Budget, Curriculum, Facilities and Safety,
Professional Development, Program Review, Staff & Student Diversity, and Technology. The
President serves as chair of the College Council unless otherwise agreed upon, at which point a
faculty member and a manager will serve as co-chairs.

Meetings: Unless otherwise noted, Standing Committees do not meet during summer.

COLLEGE COUNCIL STANDING COMMITTEES
The Standing Committees of College Council are appointed annually and have representatives
from each of the constituent groups: faculty, staff, students, and managers. Each committee will
be co-chaired by one non-manager (faculty or staff) and one manager (whose assists with clerical
support, copying, and dissemination of materials as needed).

It is intended that the College Council consist of broad representation from management, faculty,
classified staff, and students. Should representation not occur in any of these groups, the
President will confer with the appropriate representative / President / designee to determine the
best alternative to secure appropriate representation and participation from the absent group.

ACCREDITATION STEERING COMMITTEE

Charge :

The Accreditation Steering Committee prepares the self-study, prepares for the site visit, follows
up on implementation of accreditation recommendations, performs assessments as needed, and
prepares any follow-up reports or documentation.

Membership
Membership is comprised of the Dean of Research, Planning, & Development, eight faculty, four
administrators, four classified staff, two students, the faculty union president or designee, and the
classified union president or designee.

BUDGET COMMITTEE

Charge
The Budget Committee reports to the Vice President of Administrative Services and serves in an
advisory capacity to the President regarding all aspects of the college’s budget. The charge of the
budget committee is to articulate and clarify the budget process for the campus community taking
into account the campus planning process, interpret and distribute budget-related information,
develop annual assumptions that apply to the development of the budget, develop strategies for
reviewing and funding plans, create processes and make recommendations for the distribution of
unspent funds, identify budgeting issues that need to be resolved, and periot..cally review the
status of the institution’s budgets.

Membership
Membership is comprised of the Vice Presidents of Administrative Services, Instruction, and
Student Services, the Dean of Research, Planning, & Development, the chair of the and Program
Review Committee, the Dean of Occupational Education (VATEA) the chair of the Senate
Financial Policy Committee, 1 facuity member from each instructional and student service
division, the ASB Treasurer, and two classified staff.

CURRICULUM COMMITTEE



Charge
The Curriculum Committee is authorized by the Academic Senate to make recommendations to
the Board of Trustees about the curriculum of the college, including approval of new courses,
deletion of existing courses, proposed changes in courses, periodic review of course outlines,
approval of proposed programs, deletion of programs, review of degree and certificate
requirements, assessment of curriculum as needed, and approval of prerequisites and co-
requisites. .

Membership
Membership is comprised of the Vice President of Instruction (or the Vice President’s designee)
and the Dean of Occupational Education, a Curriculum Chair appointed by the Academic Senate,
the Articulation Officer, the Matriculation Coordinator, at least two faculty members from each
division, two students, and three classified staff: the Instructional User Liaison, the Curriculum
Secretary, and the Catalog Data Specialist.

ENROLLMENT MANAGEMENT COMMITTEE
Charge

The Enroliment Management Committee services in an advisory capacity to the President
regarding enrollment planning. The Committee is responsible for reviewing internal and external
trend data (assessment) as it applies to enroliment planning, researching and reviewing
successful models of recruitment and retention programs, projecting enroliment growth / decline,
projecting academic and student support service needs based on enroliment trends, making
recommendations regarding recruitment and retention strategies, for producing an annual

Enrollment Management Plan, inclusive of these components. Sub-committees may be formed as
needed.

Membership

Membership is comprised of the Vice President of Student Services, the Vice President of
Instruction, the Dean of Student Development, Dean of Student Support, Director of Admissions
& Records, Director of Financial Aid; Learning Resource Center faculty member, Matriculation
coordinator, Public Relations Director, Director of Institutional Research, two instructional deans
appointed by the VP Instruction, three classified appointed by CSEA, four faculty appointed by
Academic Senate, at least two student service faculty, a representative from Professional
Development, two student representatives, and any other interested parties.

FACILITIES & SAFETY COMMITTEE

Charge
The Facilities & Safety Committee serves as an advisory committee for all aspects of the
college’s business services and operations including, but not limited to, safety training, facilities
assessments, the appearance of the campus, prevention of campus crises, emergency
preparedness, and campus safety, particularly regarding hazardous materials. Reviews and
submits the Facilities & Capital Outlay Plan. Subcommittees reporting to this committee are the
Emergency Preparedness Committee and the Hazardous Materials Committee.

Membership
Membership is comprised of the Vice President of Administrative Services, the Director of
Maintenance and Operations, the College Police Supervisor, Dean of Student Support, DSPS

Coordinator, a representative from Professional Development, two students, eight faculty, and
two classified staff.

SPACE UTILIZATION SUB-COMMITTEE

Charge
The Space Utilization Sub-Committee, under the direction of the Facilities and Safety
Committee, reports to the Vice President of Administrative Services. The purpose of the
Space Utilization Sub-Committee is: to evaluate proposals that cross department or
division boundaries regarding the conversion, reconfiguration, or reassignment of existing




San Bernardino Community College District
District Budget Committee Membership

(Based on Administrative Regulation 2225 Collegial Consultation)

Charge ~
The District Budget Committee is a body with the objective of sharing all budget

information with identified constituencies. It is intended to provide a forum for
discussion and input from budget committee members. It is also a committee where
explanations of Board actions or decisions or recommendations under consideration
can be discussed. The committee is neither a decision-making body nor is it intended
to undermine or replace the budget allocation processes of the colleges.

All members are responsible for making regular reports to their respective
organizations. The administrators responsible for Board Policy recommendations that
come from the standing committees will forward recommendations to the District
Assembly and appropriate constituent groups for review and the Chancellor will
forward the final recommendations to the Board of Trustees. The minutes of this

committee will be posted on the District web.

Current Members

Current Membership

Constituent Group

Bruce Baron

Vice Chancellor, Fiscal Services

Susan Bangasser

Dean, Science SBVC

Walter Chatfield Faculty
Larry Ciecalone President, KVCR
Rebecca Gamboa CSEA
Jim Hansen VP Admin, SBVC
Glen Kuck Director Distributed Education
Damaris Matthews Faculty
Charlie Ng VP Admin, CHC
Scott Rippy Academic Senate, CHC

Odette Salvaggio

Faculty

Steve Sutorus

Director, Internal Audit

Membership per Administrative Reg. 2225 Collegial Consultation

Members per Administrative Reg.

Constituent Group

Bruce Baron

Vice Chancellor, Fiscal Services

1 CHC Management — Appointed by President

1 SBVC Management - Appointed by President

2 Academic Senate appointments from CHC

2 Academic Senate appointments from SBVC

1 CSEA appointment CHC -

1 CSEA appointment from SBVC

1 Classified Senate Member from CHC
appointed by CSEA

1 Classified Senate Member from SBVC
appointed by CSEA

1 ASB member from CHC

1 ASB member from SBVC

1 KVCR representative




Proposed Membership

Members per Administrative Reg.

Constituent Group

Bruce Baron

Vice Chancellor, Fiscal Services

Vice President, Admin. Services CHC

Vice President, Admin. Valley

1 CHC Management — Appointed by President

1 SBVC Management — Appointed by President

2 Academic Senate appointmerits from CHC

2 Academic Senate appointments from SBVC

1 CSEA appointment CHC

1 CSEA appointment from SBVC

1 Classified Senate Member from CHC
appointed by CSEA

1 Classified Senate Member from SBVC
appointed by CSEA

1 ASB member from CHC

1 ASB member from SBVC

1 KVCR representative

District Director of Fiscal Services
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Kelley, Debi

From: Ng, Charlie
Sent:  Friday, October 02, 2009 12:01 PM

To: Kelley, Debi; Bangasser, Susan; Chatfield, Walter; Ciecalone, Larry; Gamboa, Rebecca; Hansen,
James L.; Kuck, Dr. Glen; Rippy, Scott; Salvaggio, Odette; Sutorus, Steven; khrisoulas@gmail.com;
Baron, Bruce -

Subject: RE: Reminder: District Budget Committee
Hello District Budget Committee,

Unfortunately, | will miss the District Budget Committee meeting Monday afternoon. However, | have some
thoughts that I'd like to share to discuss in the meeting regarding the charge and duties of the District Budget
Committee. My thoughts are that the District Budget Committee serves as a resource to the District on budget
issues as follows:
1. Provide input and make recommendations during periodic reviews and revisions to the District-wide
Allocation Model
2. Provide input and make recommendations regarding District-wide and college budget assumptions
(revenues, allocations, COLA, Growth, enroliment, salary and benefit increases, Step and Column
increases, staffing plans, etc.) to be used for annual budgeting and long-range financial planning
3. Promote budget awareness, communicate budget issues, and assist in budget and finance training
activities District-wide

To do this, the committee members must:
1. Stayinformed on revenue stream activity and trends (Federal, State, Local, and Other)
Stay informed on spending trends
Stay informed on COLA and Growth allocations from the State
Stay informed on the balance and use of the District’s Reserves
Stay informed on District’s financing activities
Stay informed on negotiations (salaries, benefits, etc.)
Stay informed on enrollment patterns and plans (sections, efficiency, growth, etc.)
Understand budget development and long-range financial planning
Understand the District’s allocation model

LRNOULUAEWN

In performing these tasks, the committee would need to organize and plan on how we would accomplish this,
including arranging training for those who need it. Some of these activities may need to be delegated to
subcommittees. But, once everyone is up to speed, the committee could serve as an important, and extremely
valuable, resource to the District. I'm sure there are other things to consider. These are just some thoughts |
would share, if | were attending. | hope you all have a great meeting. Thanks.

Charlie

Charlie Ng

Vice-President, Administrative Services
Crafton Hills College

11711 Sand Canyon Road

Yucaipa, CA 92399

(909) 389-3210

10/2/2009
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chng@craftonhills.edu

The vision of Crafton Hills College is to be the premier community college for public safety and health services
careers and transfer preparation.

From: Baron, Bruce

Sent: Thursday, October 01, 2009 1:05 PM

To: Kelley, Debi; Bangasser, Susan; Chatfield, Walter; Ciecalone, Larry; Gamboa, Rebecca; Hansen, James L.;
Kuck, Dr. Glen; Ng, Charlie; Rippy, Scott; Salvaggio, Odette; Sutorus, Steven; 'khrisoulas@gmail.com’

Cc: Vela, Noelia

Subject: Reminder: District Budget Committee

Just a reminder that we will have a District Budget Committee meeting on Monday
October 5, 2009 at 2:00 p.m. at the District in room PDC- 104

See you there. The agenda is attached.

Bruce

Bruce Baron

Vice Chancellor, Fiscal Services

San Bernardino Community College District
114 S. Del Rosa Drive

San Bernardino, CA 92408

909-382-4021

bbaron@sbccd.cc.ca.us

10/2/2009





