










SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 
 
 
TO: Board of Trustees 

FROM: Bruce Baron, Acting Chancellor 

REVIEWED BY: Bruce Baron, Vice-Chancellor, Fiscal Services 

PREPARED BY: Steve Sutorus, Business Manager 

DATE: June 10, 2010 

SUBJECT: Summary of Purchase Order Report  
                                     
 
RECOMMENDATION 
 
This item is for information only and no action is required. 
 
OVERVIEW 
 
All Purchase Orders have been issued in accordance with the District’s policies and procedures by an 
authorized officer of the District. 
 
ANALYSIS 
 
From April 19, 2010 to May 16, 2010, 334 Purchase Orders were issued encumbering a total of 
$1,367,390.77 in the following object classifications: 
 

Object Classification Amount 
4000 Supplies & Materials $96,246.54
5000 Operating Expenses & Services $592,399.74
6000 Capital Outlay $665,784.05
7000 Other Outgo $12,960.44

 
A full and complete list of vendors and Purchase Orders are on file in the Purchasing Department. 
 
BOARD IMPERATIVE 
 
III. Resource Management for Efficiency, Effectiveness and Excellence. 
 
FINANCIAL IMPLICATIONS 
 
All Purchase Orders are budgeted as contracted through Board action and by District policies and 
procedures. 



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 
 
TO:    Board of Trustees 

FROM:   Bruce Baron, Acting Chancellor 

REVIEWED BY:  Bruce Baron, Acting Chancellor 

PREPARED BY:         Bruce Baron, Acting Chancellor 

DATE:   June 10, 2010 

SUBJECT:  District Strategic Plan  
                                   
RECOMMENDATION 
 
This item is submitted for information only.  No action is required. 
 
OVERVIEW 
 
In twice-monthly meetings since October 2009, the 18 members of the collegial-consultation District 
Strategic Planning Committee (DSPC) have been developing, as required by the Accrediting 
Commission for Community and Junior Colleges, a “formal and regularly evaluated district strategic 
plan that both acknowledges input [from] and aligns with the colleges[‘] educational plan[s] and serves 
as a guide for planning at the college level.”   
 
The plan was developed and significant opportunity was provided at all levels of the District to provide 
feedback and input into the draft document.  The DSPC has incorporated the feedback, as appropriate, 
and this final plan has been published to all District faculty and staff and is posted to our website.   
 
ANALYSIS 
 
In addition to meeting the accreditation requirement, this District Strategic Plan will have the following 
benefits: 
• It provides an integrated framework within which the Board, the district, and the colleges can work 

toward coordinated goals over the long term. 
• It facilitates effective pursuit of the mission of the district. 
• It promotes efficient use of district and college resources in the long term. 
• It helps the district and colleges anticipate challenges and take advantage of opportunities. 
• It guides further planning and decision-making at all levels. 
 
BOARD IMPERATIVE 
 
I. Institutional Effectiveness 
II. Learning Centered Institution for Student Access, Retention and Success 
III. Resource Management for Efficiency, Effectiveness and Excellence 
IV. Enhanced and Informed Governance and Leadership 
 
FINANCIAL IMPLICATIONS 
 
None.         



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 
 
 
TO:    Board of Trustees 

FROM:   Bruce Baron, Acting Chancellor 

REVIEWED BY:  Bruce Baron, Acting Chancellor 

PREPARED BY:         Dr. Glen Kuck, Executive Director, DETS 

DATE:   June 10, 2010 

SUBJECT:  District Technology Strategic Plan  
                                     
 
RECOMMENDATION 
 
This item is submitted for information only.  No action is required. 
 
OVERVIEW 
 
The 2010-2013 District Technology Strategic Plan (DTSP) is the newly updated plan replacing the 
existing plan which expires June 2010.  The 2010-2013 DTSP developed by the five District 
Technology committees collectively also incorporates the recommendations of the accrediting 
commission. 
 
ANALYSIS 
 
The 2010-2013 District Technology Strategic Plan represents the collective effort of the five District-
wide technology committees to update the 2007-2010 DTSP.  The newly updated plan also addresses 
the recommendations of the accrediting commission. 
 
BOARD IMPERATIVE 
 
I. Institutional Effectiveness 
II. Learning Centered Institution for Student Access, Retention and Success 
III. Resource Management for Efficiency, Effectiveness and Excellence 
IV. Enhanced and Informed Governance and Leadership 
 
FINANCIAL IMPLICATIONS 
 
None.                  
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District IT Strategic Plan 1 

Overview of the District Technology Strategic Plan 

The District Technology Strategic Plan (DTSP) represents a macro view of the District’s 
technology needs.  It provides a long range view that anticipates the emerging technological 
needs of the Colleges and District entities and requires an understanding and accommodation 
for federal, state, and local requirements.  The DTSP anticipates and provides for the 
technological needs necessary to enable other planning documents at the District and College 
level to succeed and ensures a continuous two-way alliance with the college technology 
requirements to support instruction and student-focused services.  The Plan also forecasts a 
budget necessary to accomplish the goals and objectives of the plan. 
 
 

District Mission Statement 

The mission of the San Bernardino Community College District (SBCCD) is to promote the 
discovery and application of knowledge, the acquisition of skills, and the development of 
intellect and character in a manner that prepares students to contribute effectively and 
ethically as citizens of a rapidly changing and increasingly technological world.  
 
This mission is achieved through the District’s two colleges, the Professional Development 
Center (PDC) and public broadcast system (KVCR) all of which provide high quality, 
effective and accountable instructional programs and services.  
 
 

Elements of Success in Technology Planning 

SBCCD believes that there are key features and characteristics of planning documents that 
increase their likelihood for success and make them more meaningful to stakeholders.  These 
include: 
• The DTSP should invite and encourage input from all stakeholders and is representative of 

all areas of the District, Colleges, and the communities we serve; 
• The DTSP should be placed where stakeholders can readily have access to it; 
• The DTSP planning process should be clearly articulated and publicly known.  The 

content should only reflect the needs and issues raised during the planning processes and 
any changes should be communicated and ratified by the planning committee; 

• The DTSP should accommodate the changes in the needs of the District, Colleges, and the 
communities we serve as reflected by changes in other District and College plans, Board 
Imperatives, accreditation and licensing requirements, and technology overall; 

• The DTSP should have a 3-5 year focus and should include a collectively defined vision, 
mission, purpose, goals, objectives, and guiding principles; 

• The DTSP’s objectives should be quantifiable and realistic.  Each objective should have a 
direct link to financial requirements; 

• The DTSP should identify our Strengths, Weaknesses, Opportunities, and Challenges; 
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• Progress towards meeting planned goals should be examined annually as part of a cyclical 
review process;  

• The entire DTSP process should be evaluated with each three year cycle. 

Strengths  

The strengths of SBCCD in the area of technology include: 
• SBCCD is one of the few colleges in the state to have 1 gigabyte of bandwidth;  
• SBCCD has implemented a new IT governance model that better ensures responsiveness 

to stakeholder needs by actively soliciting and incorporating input from all stakeholders 
and enabling the colleges to have a greater role in establishing the technology priorities of 
the District. 

• SBCCD has been successful in securing many grants to support technology, including two 
Title V grants, a CCC State grant, and numerous nanotechnology grants. 

• With the exception of the Help Desk, SBCCD has recently brought all IT services back in-
house and is now fully staffed with quality District employees. 

• SBCCD has developed EduStream and hosts a full digital repository of courses for all 
California Community Colleges for which it has received numerous awards and grants. 

• For the first time in 20 years, SBCCD IT is now managed by District employed managers. 
These positions include two Campus Directors of IT, a District Technical Director, the 
Director of District Computing Services, and the Executive Director of Distributed 
Education and Technology Services. 

 

Weaknesses 

The weaknesses of SBCCD in the area of technology includes: 
• SBCCD’s technology has lacked sufficient, sustainable funding sources to keep up with the 

needs of the District and Colleges; 
• Many of the SBCCD’s core systems work independently of one another.  The lack of 

integration between systems hinders processes and services and leads to duplication of 
effort; 

• SBCCD’s technology lacks integration between data sources which hinders ready access to 
data and raises questions about the reliability of such data; 

• SBCCD lacks well-structured training programs and services for many of the technology 
services and applications of the District; 

• SBCCD lacks well documented IT security practices and standards. 
• SBCCD IT needs to enhance its communications and overall relations with the Colleges 

and other District entities; 
• SBCCD has minimal documentation of technology standards and procedures; 
• SBCCD has a backlog of projects which need to be prioritized and addressed; 
• SBCCD’s core technology infrastructure has become dated and requires modernization; 
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• SBCCD has been slow or unable to keep pace with the ever changing landscape of 
technology; 

• SBCCD IT’s staffing levels have not kept pace with the tremendous growth in the number 
and variety of applications and services employed by the District and Colleges; 

• SBCCD has over-customized many applications which has led to challenges in keeping 
pace with updates and patches. 

Challenges  

SBCCD foresees many challenging years ahead. We believe that anticipating these challenges 
will better prepare us to more effectively maintain and prioritize projects and services to our 
faculty, students, and service areas.  The challenges we anticipate include: 
• Significant fiscal challenges over the next 2-3 years due to state budget cuts; 
• Serving more with fewer staff and the need for staff development to bring employees with 

new responsibilities and new hires up to necessary competence levels; 
• Increasing demands on core systems as we address increasing class sizes; 
• Remaining technologically current, despite budget cuts, and finding innovative ways to 

serve more with less; 
• Finding effective ways of collaborating with, serving, and meeting the expectations of end-

users and other stakeholders; 
• Ensuring the security and integrity of all information systems while improving access; 
• Modernizing our infrastructure and accommodating for emerging technologies that will 

enable us to streamline applications and business processes; 
• Anticipating and implementing systems that will enable us to address federal, state, local, 

and accreditation requirements; 

 

The SBCCD District Technology Strategic Plan 

Purpose 

The purpose of SBCCD’s District Technology Strategic Plan (DTSP) is to encourage and 
enable all District constituencies to participate in the assessment of technology needs and the 
development of the vision, direction, and prioritization of solutions to address those needs.  It 
ensures ongoing focus and two-way alignment with the Educational Master Plans of the 
Colleges, the District Strategic Plan (including the Board Imperatives), and other plans and 
processes and provides a guiding framework for site-level planning and expenditure. 

The plan enables all District entities to utilize data in decision making processes through the 
meaningful integration of disparate information systems and training; provide the technology 
necessary to enable college and District entities to respond to federal, state, and local 
accreditation, licensing, and reporting requirements; as well as maintain technological 
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currency through the ongoing review of effective practices, emerging technologies, and the 
provision of training to technical staff and end-users.   
 
The District Technology Strategic Plan encourages regular review of business practices, 
technologies, and strategies to find new and innovative ways to enhance operational 
efficiencies and maximize the value of the dollar in procuring new technologies and ensuring 
that a Total Cost of Ownership (TCO) model is followed. 
 

Process 
The process of developing the District Technology Strategic Plan for 2010-2013 is closely linked with 
significant changes in relationships, structure, and processes that have occurred over the past 2-3 years.  
To understand the current direction and processes used in the development of this plan, a brief 
description of these changes is necessary. 
 

Background 
After almost 20 years of outsourcing the management of the District’s Computing Services (DCS) 
department to Sungard Higher Education Managed Services (SHEMS), the District decided to 
manage DCS internally.  This decision was reached after significant turnover in outsourced 
leadership positions and based on the recommendations of the outside consulting firm PlanNet.  
PlanNet was contracted by the District in the spring of 2008 to evaluate the District’s relationship 
with SHEMS and the relationship between DCS and the colleges.   
 
Upon completion of their study, PlanNet had seven recommendations: 
1. Hire a District Director of Computing Services (no longer outsource this position); 
2. Establish a new information technology governance structure;  
3. Utilize SunGard services as an intermediate step towards a comprehensive out-task strategy;  
4. Establish a district-wide information technology communication plan;  
5. Implement industry-accepted project management and information technology delivery 

methodology;  
6. Localize all desk-side support at the colleges,  
7. Create a catalog of information technology services, standards and service level agreements.  

 
The following actions have been taken as of the writing of this District Technology Strategic Plan: 
1. A District Director of Computing Services was hired in the fall of 2009; 
2. A new governance model was adopted which includes a Distributed Education and 

Technology Services Executive Committee that is charged with developing the overarching 
vision, framework, monitoring and evaluation of the technology strategic planning process; 
and four working committees that are charged with the development of specific goals, 
objectives, and oversight of project implementations.  These committees are the 
Administrative Applications, User Services, Technical, and Web Standards Committees.  The 
committees were structured to ensure strong representation from all stakeholder groups and 
better ensure responsiveness to stakeholder and constituency needs.  Faculty representation is 
appointed by the Academic Senate of each college, classified representation is appointed by the 
Classified School Employee Association (CSEA) Chapter 291, student representation is 
appointed by the Associated Student Government of each college, and management 
appointment is generally by position, but in some cases by senior management appointment.  
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3. With the exception of the Sungard Help-Desk, which the District intends to move away from 
in the Summer of 2010, the District has gradually moved away from all Sungard services and 
now may “out-task” to various vendors as it sees fit on an as- needed basis; 

4. A District-wide communication plan was completed and adopted by constituency 
representatives in January of 2010; 

5. The DETS Management Team is currently working on developing project management and IT 
delivery methodology processes based on effective practices; 

6. All desk-side support services have been localized at the colleges for greater responsiveness to 
college needs; 

7. A catalog of services has been completed and is currently available via the DETS website 
(http://dets.sbccd.org).  Hard copies will be distributed to all employees in the fall of 2010. 

 
 
  

In addition to the changes prompted by the PlanNet study, additional changes have taken place 
over the course of the last three years which need to be highlighted in this plan: 
• San Bernardino Valley College has reorganized their technology organizational structure.  

Whereas before they had four technology support specialist IIs reporting to different Deans, 
they now have a Campus Director of Technology Services to whom all technology staff 
report. 

• New job descriptions have been created for the Campus Directors of Technology Services at 
both colleges, which includes a dual reporting relationship to the college presidents and the 
Director of District Computing Services. 

• A DETS Management Team has been created in which all IT Managers meet bi-weekly for 
half-day planning and brain storming sessions. 

 
Finally, this Plan is designed in part to respond directly to an Accrediting Commission 
recommendation delivered by visiting teams to both Crafton Hills College and San Bernardino 
Valley College in fall 2008:   
 
In order to meet the standards, the team recommends that the Board of Trustees, and the chancellor, in 
consultation with the leadership of the college campuses, develop a strategy for addressing some 
significant issues raised by each college and verified in interviews with staff in the following areas; 
namely: 

• The development of a coordinated strategic plan for technology that is responsive to the colleges 
and assists them in the daily management of the college functions, including the monitoring, 
assessing and use of financial information. (Standards I.B.2, 5, 6, IV.B3.b, III.C.1.a, c, III.D.2.a) 

 
Responsiveness to the needs of the colleges is an essential feature of this Plan throughout, and 
facilitation of the daily management of college functions is addressed explicitly in Goal 2. 

 
 

Process 
The development of the District Technology Strategic Plan involved active participation by all 
District stakeholders.  Several planning sessions were conducted by the DETS Executive 
Committee to digest and discuss the recommendations of the PlanNet study and outline how to 
best address the recommendations.  The Executive Committee collectively agreed to steps to be 
taken and decided on the make-up of the four technology committees. 
 

http://dets.sbccd.org/�
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The Executive Committee then held several planning sessions to discuss the various elements of 
the strategic plan.  At each step, the thoughts and recommendations of the group were captured 
and sent back for review and clarification.  Once the process, overview, and vision were 
completed, the plan was forwarded to the four technology committees to develop specific goals 
and objectives.  Once they were completed, and all committees had the opportunity to review and 
comment on one another’s work, the Executive Committee consolidated and developed the final 
District Technology Strategic Planning document.   
 
The DETS Executive Committee recognizes and believes strongly that the DTSP needs to be 
aligned with other planning documents and processes (e.g. District Strategic Plan and College 
Information Technology Plans).  Many of these other plans were still under development as the 
DTSP was completed.  It is the intent of the DETS Executive Committee to reconvene in the fall 
of 2010 to review and ensure alignment with the final versions of the other planning documents 
and develop more clearly defined outcome measurements to the DTSP’s goals and strategies. 
 
 
 
 
 

Planning Team 
 
 Executive Committee 
 

Charge:  Develop, monitor, and update the Technology Strategic Plan, ensuring alignment 
between the District-wide use of technology and the Board of Trustee’s imperatives. 

 
Membership: 
 

• Gino Barabani – CHC Senior Technology Support Specialist 
• Damon Bell – SBVC Vice-President, Student Services 
• Wayne Bogh – CHC Director of Campus Technology Services 
• Jason Brady – District Web Developer 
• Larry Buckley – SBVC Vice-President, Instruction 
• Mark Byrd – SBVC Technology Support Specialist II 
• Larry Ciecalone – President, KVCR 
• Everett Garnick – District Director, District Computing Services 
• James Hansen – SBVC Vice-President, Administrative Services 
• Rick Hrdlicka – SBVC Director of Campus Technology Services 
• Matthew Isaac – Executive Director, Economic Development and Community 

Training 
• Glen Kuck – Executive Director, Distributed Education and Technology Services 
• Cheryl Marshall – CHC Vice-President, Instruction 
• Charlie Ng – CHC Vice-President, Administrative Services 
• Penny Ongoco – District Director, Fiscal Services 
• Craig Petinak – SBVC Director of Marketing and Public Information 
• Scott Rippy – CHC Academic Senate President 
• Dio Shipp – District Director, Human Resources 
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• James Smith – SBVC Director of Research and Planning 
• John Stanskas – SBVC Academic Senate President 
• Rebeccah Warren-Marlatt – CHC Vice-President, Student Services 
• Keith Wurtz – CHC Director of Research and Planning 
• Student Representative – CHC 
• Student Representative – SBVC  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Administrative Applications Committee 
 
Charge:  Develop a recommended software strategy; Develop a data security strategy; Assure 

applications meet DETS approved standards; Ensure a Total Cost of Ownership 
(TCO) model for all new acquisitions and updates; Prioritize software projects to 
ensure that organization operational and strategic goals are met; Define standards and 
policies to software systems acquisition, implementation, and management; Assist 
with development and resolution of needs and schedules for user training, testing, and 
support resource allocations in support of ongoing projects; Advocate for agreed 
software system changes, deletions, additions, and upgrades; Monitor levels of 
satisfaction and assist in developing programs to address reductions in satisfaction; 
Provide input and direction in the development and measurement of qualitative and 
quantitative elements to be used in a district program review model; Review and 
recommend policies and procedures; Propose/re-adjust project priorities (iterative 
process); Review and recommend SLAs. 

 
Membership: 
 

• Joe Cabrales – CHC Dean, Admissions and Records 
• Nancy Davis – SBVC, Director, Financial Aid 
• Everett Garnick – District Director, District Computing Services  
• Patrice Hollis – SBVC Student Services 
• Kaylee Hrisoulas – CHC Student 
• Cheryl Marshall – CHC Vice-President, Instruction 
• Robert McAtee – CHC Faculty 
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• Marie Mestas – SBVC Dean, Learning Resources 
• Penny Ongoco – District Director, Fiscal Services 
• Dio Shipp – District Director, Human Resources 
• James Smith – SBVC Director of Research and Planning 
• Kathy Wilson – CHC Student Services 
• Keith Wurtz – CHC Director of Research and Planning 
• Student Representative – CHC 
• Student Representative – SBVC  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

User Services Committee 
 
Charge:  Develop hardware and software standards for desktop and peripheral devices, smart 

classroom technologies, and other academic/non-enterprise technology needs; Work 
with Campus Professional Development Coordinators to provide appropriate 
training for end users; Develop and maintain a catalog of services; Develop and 
maintain a master catalog of all software licenses; Ensure the procurement of all 
technologies meeting Section 508 requirements; Work with Administrative 
Applications, Technical Services, Distributed Education, and impacted areas to 
schedule upgrades and other events that may impact instruction and services; Provide 
input and direction in the development and measurement of qualitative and 
quantitative elements to be used in a district program review model; Recommend 
policies and procedures to DETS Executive Committee; Propose/Re-adjust project 
priorities (iterative process); Review and recommend policies; Review and 
recommend SLAs. 

 
Membership: 
 

• Larry Aycock – CHC Student Services 
• Gino Barabani – CHC Senior Technology Support Specialist 
• Wayne Bogh – CHC Director of Campus Technology Services 
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• Kirsten Colvey – CHC Dean, Counseling 
• Shalita Cunningham – SBVC Student Services 
• Milly Douthit – CHC Faculty 
• Anselmo Escobedo – SBVC Technology Support Specialist II 
• Ben Gamboa – District, Fiscal Services 
• Kaylee Hrisoulas – CHC Student 
• Courtney Hunter – SBVC Faculty 
• Sharisse Jones – SBVC Cal-Works 
• Jeremiah McFarland – District, Human Resources 
• Rhonda Prater – District, Accounts Payable 
• Fermin Ramirez – CHC Financial Aid 
• Kay Weiss – SBVC Dean, Arts and Humanities 
• Student Representative – CHC 
• Student Representative – SBVC  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Technical Committee 
 
Charge:  Develop hardware and software standards for core infrastructure; Design a core 

infrastructure road map inclusive of replacement cycle, utilizing a Total Cost of 
Ownership (TCO) approach; Prioritize projects to ensure organizational and strategic 
goals are met; Propose, develop, and review new technology infrastructure initiatives; 
Review construction projects for compliance with District infrastructure standards; 
Provide input and direction in the development and measurement of qualitative and 
quantitative elements to be used in a District program review model; Recommend 
policies and procedures to DETS Executive Committee; Develop and maintain a 
communication plan for the notification of all planned and unplanned events; 
Propose/Re-adjust project priorities (iterative process); Review and recommend 
policies; Review and recommend SLAs. 

 
Membership: 
 

• Wayne Bogh – CHC Director of Campus Technology Services 
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• Rick Hrdlicka – SBVC Director of Campus Technology Services 
• Kaylee Hrisoulas – CHC Student 
• Laz Mascarenhas – District, Senior Technology Support Specialist 
• Joe Notorangelo – SBVC Faculty 
• Gabriel Roseli – SBVC Technology Support Specialist II 
• Jeremy Sims – District Director of Technical Services 
• Anthony White – CHC Technology Support Specialist II 
• Gary Williams – CHC Faculty 
• Student Representative – CHC 
• Student Representative – SBVC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Web Standards Committee 
 
Charge:  Develop strategic and long-range recommendations for the evolution and 

implementation of District, College, and Departmental web-sites and their 
components; Develop standards and guidelines for web design consistent with District 
and College graphics standards and Section 508; Define roles and responsibilities 
regarding web presence at all levels (District, College, Division, Department, and 
Faculty); Proactively identify and recommend tools for ongoing web development, 
the use of emerging web-media, and the managing of web presence; Provide input and 
direction in the development and measurement of qualitative and quantitative 
elements to be used in a district program review model; Review and recommend 
policies. 
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Membership: 
 

• Ana Bojorguez – SBVC Disabled Student Programs and Services 
• Jason Brady – District Web Developer 
• Joe Cabrales – CHC Dean, Admissions and Records 
• Rick Hrdlicka – SBVC Director of Campus Technology Services 
• Marty Licerio – CHC Disabled Student Programs and Services 
• James Masoner – SBVC Student 
• Snezana Petrovic – CHC Faculty 
• Craig Petinak – SBVC Director of Marketing and Public Information 
• Kristi Simonson – CHC Web Developer 
• Yvette Tram – District Web-Developer (EduStream) 
• Student Representative – CHC 
• Student Representative – SBVC 

 
 

DETS Management Team 
 
Membership: 

• Wayne Bogh – CHC Director of Campus Technology Services 
• Louis Chavira – Supervisor, Printing Services 
• Everett Garnick – District Director, District Computing Services 
• Rick Hrdlicka – SBVC Director of Campus Technology Services 
• Glen Kuck – Executive Director, Distributed Education and Technology Services 
• Jeremy Sims – District Director of Technical Services 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Technology Vision 
 
Our Technology Vision: 
• Technologies will enable and enhance collaboration, communication, and partnerships within the 

District, and with federal, state, local, and community partners; 
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• Administrative applications will communicate seamlessly, enabling real time exchange of reliable 
data between systems; 

• Information systems will expand and enhance services while maintaining forward and backward 
compatibility; 

• Students, faculty, and staff will have an environment that is technologically current; 
• The privacy and security of information within our technology systems will be ensured. 

 

Technology Mission 
 

“To provide the RIGHT services, at the RIGHT time,  
in the RIGHT way for the RIGHT people.” 

 

Guiding Principles 
In the context of our organizational values, Distributive Education and Technology Services (DETS) 
strives to provide the appropriate support by following these principles: 
• Our first priority is in ensuring and facilitating student learning and success from pre-enrollment 

to graduation; 
• Technology facilitates faculty and staff professional development and assists employees to 

maximize their effectiveness;. 
• Administrative applications will be able to communicate seamlessly, enabling real time exchange of 

reliable data between systems; 
• SBCCD’s systems provide a stable infrastructure and ready access to valid/reliable data; 
• Technologies are responsive, inclusive, and relevant to the communities we serve and collaborate 

with; 
• SBCCD strives for excellence in the services it provides and the technologies it deploys and 

maintains; 
• SBCCD encourages the pursuit and adoption of innovative practices and technologies that enhance 

services to its stakeholders;  
• SBCCD provides value, effective communication, and excellent service to the colleges and District 

entities. 
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Alignment of Technology Goals with District Strategic Directions 

This table demonstrates the alignment of the eleven SBCCD Technology Strategic Plan goals with the San Bernardino Community College District’s 
(SBCCD) planning imperatives. 

SBCCD Planning Imperatives 

Institutional 
Effectiveness  

Learning 
Centered 
Institution for 
Student 
Access, 
Retention and 
Success  

Resource 
Management 
for Efficiency, 
Effectiveness 
and Excellence  

Enhanced and 
Informed 
Governance 
and Leadership 

Inclusive 
Climate 

Community 
Collaboration 
and Value 

2010-2013 
SBCCD Technology Strategic Goals 

1. Develop a user community that is knowledgeable in 
and can effectively use application systems provided. 

X X X X X X 

2. Develop tools and resources that facilitate the daily 
management of college functions, including the 
monitoring, assessing and use of financial 
information. 

X  X X   

3. Provide a financial base to allow the District to keep 
pace with technology. 

X  X  X X 

4. Develop and build consistent and effective 
communication mechanisms. 

X  X    

5. Create a simple and cohesive computing 
environment. 

X X X  X  

6. Centralize information and documentation district-
wide in order to provide consistent easy accessibility 
to self-help resources. (Build a District electronic 
library). 

X X X X  X 

7. Develop standards and procedures that ensure 
effective distribution and use of technology 
resources. 

X X X    

8. Develop a project management methodology to 
eliminate project backlogs and enable 
communication and appropriate resource levels. 

X  X    

9. Provide SBCCD with a network infrastructure that 
is cohesive, redundant and based on District-wide 
standards. 

X  X    

10. Provide SBCCD with a secure computing 
environment. 

X  X    

11. Manage web-based services. X X X   X 
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Alignment of Technology Goals with Crafton Hills College Technology Plan 

This table demonstrates the alignment of the eleven SBCCD Technology Strategic Plan goals with the Crafton Hills College Technology Goals. 

Crafton Hills College Technology Goals 

CHC will 
maintain its 
existing 
communication
s backbone to 
support present 
and future 
needs. 

CHC will 
enhance its 
communication
s infrastructure 
including 
wireless 
network 
connectivity. 

CHC will 
provide basic 
technology 
resources to 
students, 
employees and 
the community. 

CHC will 
provide online 
technology 
support for 
instruction, 
student services 
and 
administration. 

CHC will make 
the college web 
site the primary 
source of 
current 
information 
about the 
college for 
students, 
employees and 
the community 

CHC will 
establish and 
update norms, 
guidelines, and 
processes for 
end-user of the 
CHC online 
environment. 

CHC will 
continue to 
bring new 
technology 
tools to the 
campus. 

CHC will 
provide 
adequate 
numbers of 
computer 
classrooms and 
labs for 
instructor and 
student use. 2010-2013 

SBCCD Technology Strategic Goals 

1. Develop a user community that is 
knowledgeable in and can effectively 
use application systems provided. 

  X   X   

2. Develop tools and resources that 
facilitate the daily management of 
college functions, including the 
monitoring, assessing and use of 
financial information. 

  X X   X  

3. Provide a financial base to allow the 
District to keep pace with technology.   X    X X 

4. Develop and build consistent and 
effective communication mechanisms.     X    

5. Create a simple and cohesive 
computing environment. X X X X  X   

6. Centralize information and 
documentation district-wide in order 
to provide consistent easy accessibility 
to self-help resources. (Build a District 
electronic library). 

  X  X X X  

7. Develop standards and procedures that 
ensure effective distribution and use of 
technology resources. 

X X X X   X X 
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8. Develop a project management 
methodology to eliminate project 
backlogs and enable communication 
and appropriate resource levels. 

   X     

9. Provide SBCCD with a network 
infrastructure that is cohesive, 
redundant and based on District-wide 
standards. 

X X X X     

10. Provide SBCCD with a secure 
computing environment. X X X X     

11. Manage web-based services.   X X X X   
 
 
 
 
 
 

Alignment of Technology Goals with Crafton Hills College Technology Plan (Continued) 
 
This table demonstrates the alignment of the eleven SBCCD Technology Strategic Plan goals with the Crafton Hills College Technology Goals. 

Crafton Hills College Technology Goals 

CHC will 
provide secure 
flexibility 
within its 
campus 
communication 
network. 

CHC will 
increase the 
technology 
services 
available to the 
campus. 

CHC will 
provide services 
to enhance the 
technology skill 
sets of faculty 
and staff. 

CHC will 
standardize 
computer 
workstations 
for employees 
on the campus. 

CHC will 
ensure ongoing 
funding for the 
college’s 
technology 
needs. 

CHC will 
collaborate with 
other District 
entities to 
establish and 
maintain single 
technology 
infrastructure 
for the District. 

CHC will 
ensure that 
distance 
education 
efforts and 
technology 
planning efforts 
are working 
together 
effectively. 

2010-2013 
SBCCD Technology Strategic Goals 

1. Develop a user community that is 
knowledgeable in and can effectively 
use application systems provided. 

 X X    X 

2. Develop tools and resources that 
facilitate the daily management of 
college functions, including the 
monitoring, assessing and use of 
financial information. 

 X X     

3. Provide a financial base to allow the 
District to keep pace with technology.  X   X  X 

4. Develop and build consistent and 
effective communication mechanisms. X       

5. Create a simple and cohesive 
computing environment. X X X X  X X 
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6. Centralize information and 
documentation district-wide in order 
to provide consistent easy accessibility 
to self-help resources. (Build a District 
electronic library). 

 X X     

7. Develop standards and procedures that 
ensure effective distribution and use of 
technology resources. 

X X X X   X X 

8. Develop a project management 
methodology to eliminate project 
backlogs and enable communication 
and appropriate resource levels. 

     X  

9. Provide SBCCD with a network 
infrastructure that is cohesive, 
redundant and based on District-wide 
standards. 

X     X  

10. Provide SBCCD with a secure 
computing environment. X     X  

11. Manage web-based services.  
       

 

Alignment of Technology Goals with San Bernardino Valley College Technology Plan 

This table demonstrates the alignment of the eleven SBCCD Technology Strategic Plan goals with the San Bernardino Valley College Technology 
Strategies. 

San Bernardino Valley College Technology Strategies 

Continuously 
provide our 
students, 
faculty, staff, 
and 
administrators 
with exemplary 
technology 
resources and 
support while 
maintaining 
fiscal and 
environmental 
responsibility. 

Continuously 
strive to provide 
our faculty, staff 
and students 
with access to 
online services 
and resources 
while 
maintaining a 
secure 
environment. 

Encourage 
external 
technology 
partnerships 
with businesses 
and 
organizations in 
the effort to 
foster an 
environment 
that will better 
prepare our 
students for the 
future. 

Share 
technology 
information and 
collaborate on 
technology 
initiatives for 
the purpose of 
developing an 
environment of 
unity and 
cohesiveness 
throughout our 
campus and the 
district. 

Our technology 
leaders are 
striving to 
migrate to a 
centralized 
approach for 
providing 
technology 
support and 
resources; while 
maintaining 
fiscal 
responsibility. 

We will work 
cooperatively 
with the Office 
of Professional 
Development to 
provide 
appropriate 
technology 
training 
opportunities in 
an effort to 
create a climate 
of continuous 
improvement 
for our faculty, 
staff and 
students. 

2010-2013 
SBCCD Technology Strategic Goals 
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1. Develop a user community that is knowledgeable in and 
can effectively use application systems provided. X X  X X X 

2. Develop tools and resources that facilitate the daily 
management of college functions, including the 
monitoring, assessing and use of financial information. 

X X  X X  

3. Provide a financial base to allow the District to keep pace 
with technology. X  X  X  

4. Develop and build consistent and effective communication 
mechanisms. X   X X X 

5. Create a simple and cohesive computing environment. X X  X X  
6. Centralize information and documentation district-wide in 

order to provide consistent easy accessibility to self-help 
resources. (Build a District electronic library). 

X X  X X X 

7. Develop standards and procedures that ensure effective 
distribution and use of technology resources. X X X X X  

8. Develop a project management methodology to eliminate 
project backlogs and enable communication and 
appropriate resource levels. 

X   X X  

9. Provide SBCCD with a network infrastructure that is 
cohesive, redundant and based on District-wide standards. X X  X X  

10. Provide SBCCD with a secure computing environment. X X  X X  
11. Manage web-based services. X   X X  
 

District Technology Goals 

Goal 1:  Help the user community become knowledgeable in, and effectively use, application systems provided. 

Committee: Administrative Services 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

1.1   Work with Human Resources and college 
Professional Development committees to 
coordinate training and documentation efforts.  

 

District must form a unified 
training committee made up 
of members from all District 
sites 

DETS Executive 
Director  

X 
 

  

 

1.2   Develop and deliver ongoing training and 
documentation on use of District systems and 
applications, including web-based applications. 

Develop master list of 
District systems and 
applications 

User Liaisons and 
Professional 
Development 

X X X 
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trainers 

1.3   Provide a vehicle for a unified training calendar. 
 
 

Need calendaring solution 
and unified training 
committee 

Unified training 
committee X   

 

1.5   Obtain feedback on needed training from 
meetings with user focus groups.  

 

Identify focus groups and 
develop feedback medium 

Unified training 
committee X X X 

 

1.6   Engage vendors where needed and applicable. 
 
 
 
 

Required for: new system 
implementations, significant 
upgrades on existing systems, 
or refresher courses. 

Project Leader or 
unified training 
committee X X X 
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Goal 2:  Develop tools and resources that facilitate the daily management of college functions, including the monitoring, assessing and use of financial 
information. 

Committee: Administrative Services 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

2.1   Work with college leaders to evaluate tools and 
data needed for financial analysis and planning. 

Need to survey and conduct 
focus groups at the colleges 

Executive Director 
DETS 
DETS Executive 
Committee 

X   

 

2.2   Research and deploy systems to address the 
needs identified in 2.1 

 Executive Director 
DETS 
Director DCS 

X X X 
 

2.3   Define and implement systems to help users 
monitor the reliability of crucial data.  

Need to survey and conduct 
focus groups at the colleges 

Executive Director 
DETS 
Director DCS 

X X  
 

 
 

Goal 3:   Provide a financial base to allow the District to keep pace with technology 

Committee: Administrative Services 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

3.1   Identify opportunities and partner with grant 
writing experts to obtain grant funding. 

 

 Executive Director 
DETS X X X 

 

3.2   Develop a budgeting plan that is reviewed 
annually. 

 
 

Standards, policies and 
procedures that provide a 
foundation for planning 

DETS Executive 
Committee X X X 
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Goal 4:  Develop and build consistent and effective communication mechanisms among all District sites. 

Committee: Administrative Services 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

4.1   Develop, implement, and maintain multiple 
channels of communication between DCS and 
user communities, particularly at the colleges. 

 

 Director DCS 

X X X 

 

4.2   Ensure DCS management has regular face-to-
face contact with constituency groups on both 
campuses. 

 

 Director DCS 
Director TS X X X 

 

4.3   Ensure that management at DCS works closely 
with at the Campus Directors of Technology 
Services (CTS) in strategic and operational 
planning processes. 

 

 Director DCS 
Director TS 

X 

   

4.4   Implement and evolve a communication plan 
that ensures all District sites are notified at pre-
determined times of technology events that 
have occurred, or will occur. 

 

Base plan approval DETS Managers 

X 
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Goal 5:  Create a simple and cohesive computing environment. 

Committee: Administrative Services 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

5.1   Work with campus users to eliminate home-
grown systems that are no longer manageable. 

 
 

Purchase commercial 
replacement where system is 
still required 

Director DCS 

X X  

 

5.2   For applications that cannot be replaced with 
commercial software, re-implement, where 
possible, within the framework of existing 
commercial systems, with as little 
customization as possible and in consultation 
with campus users. 

 

Identify applications to be 
moved and existing 
applications they can be re-
implemented in 

Director DCS 

X X X 

 

5.3   Consolidate, where possible, server systems in a 
virtual framework that reduces maintenance, 
space, electrical and cooling requirements. 

 

Purchase virtual 
infrastructure 

Director TS 

X X  

 

5.4   Create a single sign-on architecture  Need to develop a plan for 
conversion of existing systems 
that do not currently 
conform. 
 

DETS Managers 

 X X 
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Goal 6:   Centralize information and documentation district-wide in order to provide consistent, easy accessibility to self-help resources.  (Build a District 
electronic library.) 

Committee: User Services  

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

6.1   Identify information and documentation to be 
collected and included, in consultation with 
users at all District sites. 

All departments at all District 
sites must participate in 
collecting resources to be 
included 
 

Unified training 
committee 

X   

 

6.2   Provide quick reference guides where 
appropriate and possible 

 

Identify sources Department 
managers, 
User Liaisons X X  

 

6.3   Utilize current technologies to assist in ensuring 
that users have easy access to self-help resources. 

Scan for, and obtain, 
technologies that can be used 

Director DCS 
X X  
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Goal 7:   Develop standards and procedures that ensure effective distribution and use of technology resources 

Committee: User Services 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

7.1   Develop and implement a technology 
procurement and refresh plan that ensures all 
technology purchases are vetted for Section 508 
compliance, standards, appropriateness of 
purchase and licensing, and Total Cost of 
Ownership (TCO) 

 DETS 
Management 

X X  

 

7.2   Develop and deploy procedures to keep users 
fully informed on methods of technology 
access, use, and information analysis. 

Written policies, procedures, 
and standards 

DETS 
committees 

X X X 
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Goal 8:   Develop a project management methodology to eliminate project backlogs and  enable communication and appropriate resource levels 

Committee: User Services 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

8.1  Utilize project management to assist in 
developing funding and staffing plans. 

Develop PM 
structure/methodology 

Director DCS 
X X  

 

8.2   Institutionalize the project process to ensure all 
users know and can follow the process. 

Develop PM 
structure/methodology 

Director DCS 
 X X 

 

8.3   Develop processes within the project 
management framework to inform users at the 
colleges and all other District sites on a regular 
basis of status of projects. 

 Director DCS 

X X  

 

8.4   Develop relationships with vendors to obtain 
technical resources to augment project teams as 
necessary. 

 Director DCS 
Director TS 

X X X 
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Goal 9:   Provide SBCCD a network infrastructure that is cohesive, redundant and based on district wide standards. 

Committee: Technical Services 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

9.1   Establish district cabling infrastructure 
standards. 

Study and recommendations 
being developed by P2S 

DCS & CTS 
Directors 
 

X   
 

9.2   Utilize existing high-speed WAN links to 
reroute network traffic during unforeseen outages. 

 Director TS 
 
 

 X  
 

9.3   Develop district hardware and software 
standards for core infrastructure 

 DCS & CTS 
Directors 
 

 X X 
 

 
 

Goal 10:   Provide SBCCD with a secure computing environment. 

Committee: Technical Services 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

10.1  Design and implement Security Incident 
Response Procedure. 

 

 Director TS 
X   

 

10.2  Establish mechanisms that will aid in the  Director TS X X   
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identification and prevention of abuse of 
networks and computer systems. 

 
 
 

10.3  Review, update and/or create technology 
Security Policy. 

 Director TS 
 
 

  X 
 

 
 
  



 

 

IT Strategic Plan 27 

Goal 11:   Manage web based services. 

Committee: Web Standards 

SUPPORTING STRATEGIES DEPENDENCIES RESPONSIBLE 
PARTY 
(Owner) 

FY 
10 
- 

11 

FY 
11 
- 

12 

FY 
12 
- 

 13 

PROGRESS/ 
ACCOMPLISHMENTS 

11.1 Recommend policies and develop procedures 
for acceptable use of social websites, in 
consultation with faculty, management, staff, 
and students at the colleges and other District 
sites. 

 

 Web standards 
committee 

X   

 

11.2 Define standards for Student Email and student 
email delivery mechanisms. 

 

 Web standards 
committee X X  

 

11.3 Recommend policies and develop procedures 
for selection, implementation and management 
of online systems and services. 

 

 Web standards 
committee X X  

 

11.4 Define standards for development of web 
services for mobile devices. 

 

 Web standards 
committee  X  

 

11.5 Evaluate and approve web tools. 
 
 

 Web standards 
committee X X X 

 

11.6 Define standards and appropriate use of external 
links from district-owned websites 

 

 Web standards 
committee X   

 

11.7 Define standards and procedures for editing 
website content and managing currency of that 
content  

 

 Web standards 
committee X X  

 

11.8 Recommend policies and develop procedures 
and standards for best practices and compliance 
of accessibility/Section 508. 

 

 Web standards 
committee X X X 

 

 



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 
 
 

TO:    Board of Trustees 
 
FROM:    Bruce Baron, Acting Chancellor 
 
REVIEWED BY:  Dr.  Debra S.  Daniels, President, SBVC 
 
PREPARED BY:  Dr. Debra Daniels, President, SBVC 
 
DATE:    June 10, 2010 
 
SUBJECT:    Advancement in Rank – SBVC 
 
 
RECOMMENDATION 
 
This item is for information only and no action is required. 
 
OVERVIEW 
 
In accordance with the SBVC Advancement in Rank Policy, the faculty members listed on the 
attached memo have received advancement in rank. 
 
ANALYSIS 
 
BOARD IMPERATIVE 
 
FINANCIAL IMPLICATIONS 
 
None 
 
 
 
 
 
 
 
 
 
 



To:  Dr. Debra Daniels, President 
From:  Dr. John Stanskas, Academic Senate President 
Date:  May 21, 2010 
Re:  Advancement in Rank Committee Recommendations 2010 

 
The Advancement in Rank Committee met in April 2010 to evaluate the 
nominations submitted through the process announced to the campus in 
February.  The committee followed Board Policy 7210 for the process.  
Candidates were notified of the result of their nomination; there were no appeals. 
 
The committee recommends the following faculty advance from Assistant 
Professor to Associate Professor: 
Jay Danley, Speech 
Kevin Kammer, Aeronautics and  
Cindy Parish, Counseling. 
 
The committee also recommended the following faculty advance from Associate 
Professor to Professor: 
Paula Ferri-Milligan, English 
Mark Ikeda, Biology and 
Tamara Maurizi, Nursing. 
 
Lastly, the committee recommends honoring the following retiring faculty who 
have served the college for a minimum of twenty years the title of Professor 
Emeritus:   
Judith Ashton, English 
Buzz Busselle, Electronics 
Bill Clarke, Machine Trades 
Carol Cook, Biology 
Darlene Gamboa, Biology 
Ken Michaelis, Biology 
Joyce Smith, Counseling and 
Juan Zepeda, Counseling. 
 
Should you agree with the committee’s recommendations, please ensure the 
SBCCD Board of Trustees is made aware of the faculty recommendations 
through an information item at your earliest convenience.   

 



 
           SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 

 
 
TO:   Board of Trustees 

FROM:  Bruce Baron, Acting Chancellor 

REVIEWED BY: Renée Brunelle, Vice Chancellor, Human Resources & 
   Employee Relations 
 
PREPARED BY:     Renée Brunelle, Vice Chancellor, Human Resources & 
   Employee Relations 
 
DATE:  June 10, 2010 

SUBJECT: Administrative Procedures 
                                     
 
RECOMMENDATION 
 
This item is for information only and no action is required. 
 
OVERVIEW 
 
The SBCCD is constantly reviewing its Board Policies and Administrative Procedures to 
ensure compliance with Title 5, California Education Code and current District/College 
needs. 
 
ANALYSIS 
 
The attached Administrative Procedure has gone through the collegial consultation 
process and is being forwarded for information.     
 
BOARD IMPERATIVE 
 
Institutional Effectiveness. 
 
FINANCIAL IMPLICATIONS 
 
None. 
 
 
 
 



 
SAN BERNARDINO COMMUNITY COLLEGE DISTRICT   
ADMINISTRATIVE PROCEDURES     7250 
 

MANAGEMENT EMPLOYEES 
 
The San Bernardino Community College District seeks a qualified and diverse administration, 
faculty, and staff dedicated to student success. The District is committed to an open, inclusive, 
and lawful, hiring process that supports the goals of diversity and equal opportunity providing 
equal consideration and opportunities for all qualified candidates. The goal of every hiring 
process is to select the most qualified candidate who best meets the needs of our students both 
directly and indirectly. 
 
The administration, faculty, and staff recognize the importance of an effective hiring process that 
reflects mutual professional responsibility and interest in achieving the common goal of hiring 
outstanding employees who will enhance the learning experience for all students and fulfill the 
mission and goals of the College and the District. 
 

RECRUITMENT AND HIRING 
  
HIRING QUALIFICATIONS 
 
The San Bernardino Community College District has established the following hiring qualifications 
for all classified management positions: 
 
A. Demonstrated sensitivity to, understanding of, and respect for the diverse academic, socio-

economic, cultural, disability, religious, sexual orientation, and ethnic backgrounds of 
community college students. 
 

B. Meet the minimum qualifications as stated in the job description. 
 

C. Commitment to participate in the collegiate consultation process of the College and the 
District. 

 
 
GENERAL HIRING PROVISIONS 
 
A. Approval to Fill a Position 
 
Requests to fill new or vacant positions must be processed through the appropriate Administrator, 
College President, Fiscal Services and the Office of Human Resources, and must receive the 
approval of the Vice Chancellor of Human Resources & Employee Relations or Designee.  All 
management positions shall be approved by Chancellor’s Cabinet prior to being announced. 
 
B. Online Employment Application Process 

 
The Office of Human Resources implemented this system in order to automate and streamline 
many of the paper-driven aspects of the employment application process.  All requested positions 
must be submitted through the Online Application System.  After the requested information for the 
vacant position is filled out and submitted, the request will then be approved by the appropriate 
administrators.  The receipt of the Personnel Requisition Form by the Office of Human Resources 
and budget authorization by Fiscal Services indicates approval to begin the recruitment process. 
 
C. Recruitment 
 



The District shall maintain a program of verifiable Equal Employment Opportunity recruitment of 
qualified members of historically underrepresented groups in all job categories and 
classifications, including but not limited to faculty, classified and confidential employees; 
categorically funded positions; and all other executive, administrative and managerial positions. 
 
D. Job Announcements 
 
Job announcements shall clearly state job specifications setting forth the knowledge, skills, and 
abilities necessary for job performance. All  job specifications which the District wishes to utilize 
shall be reviewed by the appropriate Administrator and the Office of Human Resources before the 
position is announced to ensure conformity with the requirements of Title 5 and both State and 
Federal non-discriminatory laws.  The content of the job announcement is the responsibility of the 
appropriate Administrator and the Office of Human Resources and must be approved by the Vice 
Chancellor of Human Resources & Employee Relations or Designee. 

 
The position announcement must include the following: 
 

1. A description of the duties and responsibilities; 
 

2. Minimum Qualifications; 
 

3. Additional desirable qualifications that are job related and support the responsibilities of 
the position; 
 

4. Provision for presentation of qualifications that are equivalent to the minimum 
qualifications; 
 

5. Notification of testing if required; and 
 

6. Legal qualifiers, established by the Office of Human Resources to comply with Federal, 
State, and District regulations (e.g. Title 5, Title VII, EEO and ADA). 

 
E. Pre-Screening Process 
 
The Office of Human Resources will pre-screen the applications to ensure that applicants meet 
minimum qualifications and requirements as set forth in the position announcement and, on that 
basis, will certify the “qualified” pool of applicants. 
 
F. The Screening Committee 
 

1. The appropriate Administrator in consultation with the Office of Human Resources 
will designate the composition of the Screening Committee to ensure appropriate 
representation from the affected department.  

   
2. The Screening Committee for Management positions shall have no less than three 

(3) and no more than nine (9) members who have been trained by the Office of 
Human Resources. 

 
3. All Screening Committee members must receive training on equal opportunity, 

diversity, and the employment process for each Screening Committee on which they 
serve. Such training will be provided by the Office of Human Resources.  

 
4. The majority of the members shall be those with applicable knowledge in the job 

category or classification with at least one member being directly from the affected 
department. 

 



5. Every Screening Committee shall have at least one management member and one 
California Schools Employee Association (CSEA) appointee and when appropriate, 
an appointee from the Academic Senate. 

 
6. The Administrator of the vacant position will appoint the remaining members of the 

Screening Committee.  Each Screening Committee will also include an Equal 
Employment Opportunity representative designated by the Office of Human 
Resources. 

 
7. The Equal Employment Opportunity representative’s role and responsibility is to 

maintain confidentiality and ensure the hiring process remains fair and equitable. 
 

8. Every effort must be made to incorporate broad representation on every Screening 
Committee to bring a variety of perspectives to the screening process. 

 
9. The appropriate Administrator of the vacant position submits the membership of the 

Screening Committee to the Office of Human Resources for approval. 
 
G. Interview Process 
 

1. In cases where fewer than three (3) candidates are invited for interview, the 
Screening Committee Chair shall provide written justification to the Office of Human 
Resources. 

 
2. The screening Committee develops job related interview questions.  All questions will 

be reviewed by the Vice Chancellor of Human Resources & Employee Relations or 
Designee.  All Interview questions are confidential. 

 
3. The Screening Committee will determine the candidates, date, and time to interview. 

 
4. The Office of Human Resources will contact the candidates to be interviewed.  The 

appropriate Administrator will coordinate with the Office of Human Resources the 
arrangements for the time and place of the interview. 

 
5. The interview will be conducted by the members of the Screening Committee.  Each 

candidate will be asked the same questions, in the same way, for a fair and 
consistent basis in assessing all the interviewees. 

 
6. All Screening Committee members must sign a Confidentiality statement prior to the 

interviews and are required to fill out an evaluation form and rank all interviewees. 
 
7. If a Screening Committee member is absent from any part of the interview process, 

that member is disqualified from any future participation unless otherwise determined 
by the Vice Chancellor of Human Resources & Employee Relations. 

 
8. After the 1st level interviews are concluded, each member of the Screening 

Committee will evaluate the qualifications of the interviewees.  The EEO 
representative will be responsible for all documentation of the interview and 
recommendation.  The Screening Committee will identify strengths and concerns of 
all candidates advancing to 2nd level interviews. 

 
9. The Supervisor may participate on the 1st level interviews on recommendation of the 

appropriate Administrator.  In unique situations where the only representative of the 
affected department is the Supervisor, the Office of Human Resources will assess 
the particular circumstance. 

 



10. The Screening Committee will recommend at least three (3) candidates to the 
appropriate Administrator for 2nd level interviews.  The Screening Committee shall 
recommend no less than three (3); unless fewer were interviewed or unless the 
Screening Committee Chair presents written justification for submitting fewer than 
three (3) for 2nd level interview. 

 
11. Second-level interviews will be conducted on convened for all finalists by the 

appropriate Administrator or Designee. 
 

12. The Office of Human Resources will contact the finalists to be interviewed at 2nd level 
and communicate the arrangements for the time and place for the interview, as 
determined by the appropriate Administrator or Designee. 

 
H. Selection Process 
 
The appropriate Administrator and Designee shall select one of the finalists, who is best qualified 
to fill the position and shall recommend such person to the Chancellor. 
 
The appropriate Administrator will submit an online notification to the Office of Human Resources 
to forward the screening to the Board of Trustees for approval. 
 
I. Reference Check 
 
Upon receipt of the selected candidate, the Office of Human Resources or the College President 
will conduct reference check in accordance with the policies and principles of Equal Employment 
Opportunity. 
 
The Office of Human Resources will contact the successful candidate to make a provisional offer 
of employment, contingent upon passing the Department of Justice clearance, pre-employment 
physical, and Board of Trustee approval. 
 
Once the successful candidate has accepted the offer, the Office of Human Resources will notify 
the unsuccessful candidates in writing of non-selection. 
 
 
EMPLOYMENT REQUIREMENTS{PRIVATE } 
 
All management employees will be required to comply with all federal, state, and local requirements 
for employment.  
 
A. Fingerprints 
 
 1. All managers shall be required to provide fingerprint cards at the time of hire.  The 

cost of the fingerprinting shall be borne by the employee. 
 
 2. Substitute and temporary employees employed for less than a school year are 

exempted from the provisions of this policy. 
 
B. Examination for Tuberculosis 
 
 1. New Employees: 
 
  All management employees of the San Bernardino Community College District must 

file with the District a certificate of evidence showing the employee was examined 
and found free from active tuberculosis.  This evidence must be filed prior to the 
date of the original employment.  An intradermal tuberculin test is provided free of 



charge at each college Health Services Office.  Any charge for an exam by an 
outside agency will be borne by the employee. 

 
 2. Renewals: 
 
  a. Thereafter, all employees shall be required to undergo an X-ray of the lungs 

or an approved intradermal tuberculin test that, if positive, shall be followed 
by an X-ray of the lungs every four years.  Intradermal tests are available 
as described above. 

 
  b. Notice of renewal requirements shall be the responsibility of the District 

Personnel Office and will be mailed to the home 45 days prior to the 
expiration date. 

 
  c. Adequate release time from the employee's workstation will be allowed to 

comply with this requirement. 
 
  d. Failure to comply may result in immediate suspension without pay until 

such time as the employee undergoes such an examination and presents 
evidence thereof to school officials. 

 
  e. Requests for exemptions for religion or other reasons will not be approved. 
 
C. Loyalty Oath 
 
 All management personnel will be required to sign the legally prescribed oath of allegiance 

upon employment with the District. 
 
D. Employment Eligibility Verification I-9 
 
 All new employees are required to satisfy the requirements of the Employment Eligibility 

Verification Form I-9. 
 
E. Scheduling of Interviews 
 
 Applicants who are invited for an initial interview and who live more than 200 miles away will 

be scheduled for an interview with the college president or Chancellor, if possible, in addition 
to the committee interview on the same day as the initial interview. 

 
 Finalists who are invited for a second interview and live more than 200 miles away will be 

reimbursed for actual travel and meal expenses incurred as set forth in the Employee Travel 
Policy. 

 
 
HOURS OF EMPLOYMENT{PRIVATE } 
 
A. The workweek for all management personnel shall be a minimum of forty (40) hours. 
 
B. No overtime or compensatory time off will be granted for overtime necessary in the 

performance of management duties. 
 
PROFESSIONAL GROWTH{PRIVATE } 
 
A. Management personnel on the management salary schedule shall be eligible for 80% tuition 

cost reimbursement for courses completed with a grade of "C", "credit", or better which 



pertain to their management position.  Such reimbursement shall not exceed costs of 18 
units of course work per year. 

 
B. All courses for which a manager seeks tuition reimbursement must have prior approval of 

the Chancellor and the Board. 
 
MANAGEMENT EVALUATION   
 
All management employees shall be evaluated in accordance with these procedures and Board 
Policy 7250. 
 

Frequency of Evaluation 

 
Each manager will be evaluated once per year for the first two years of employment, and 
every three years thereafter.  Evaluations may be held on a more frequent basis when 
significant deficiencies are noted. 

 

Goals/Objectives 
 
 Each manager will meet with his/her supervisor at the beginning of each academic year to 

review the goals and objectives set for the prior year and to discuss the extent to which the 
goals and objectives were met.  They will review the job description and, by mutual 
agreement, revise, update, or set new short- and long-range goals and objectives. 

 
C. Evaluation Committee 
 
 By September 1 of each year of required evaluation, the supervisor and employee will meet 

and mutually agree upon the formation of an evaluation committee. 
 
 In the case of campus-level managers, the committee shall include the immediate 

supervisor as chairperson, one manager appointed by the President, one faculty member 
appointed by the Academic Senate, and one classified employee appointed by CSEA as 
appropriate to the job assignment.  In each case, the manager will nominate three 
individuals from each category, (management, faculty and classified), from which the 
appointments shall be made. 

 
 In the case of the College Presidents, the committee shall include the immediate supervisor 

as chairperson, one manager appointed by the Chancellor, two faculty members appointed 
by the Academic Senate, and one classified employee appointed by CSEA as appropriate to 
the campus.  In each case, the President will nominate three individuals from each category, 
(management, faculty and classified), from which the appointments shall be made. 

 
 In the case of the district-level managers, the committee shall include the immediate 

supervisor as chairperson, one manager appointed by the Chancellor, one faculty member 
appointed by the Academic Senate at San Bernardino Valley College, one faculty member 
appointed by the Academic Senate at Crafton Hills College, and one classified employee 
appointed by CSEA as appropriate to the job assignment.  In each case, the manager will 
nominate three individuals from each category, (management, faculty and classified), from 
which the appointments shall be made. 

 



In the case of the Chancellor, the committee shall include all members of the Board of 
Trustees, one manager from each campus appointed by the Board of Trustees, one faculty 
member appointed by the Academic Senate from San Bernardino Valley College, one 
faculty member appointed by the Academic Senate at Crafton Hills College, and one 
classified employee from each campus appointed by CSEA. 
 

D. Campus/District Survey 
 

As appropriate to the assignment, the committee shall seek written feedback from 
the campus and/or district community. In obtaining this feedback, the committee 
shall use an evaluation form approved by the Board of Trustees.  Using the 
approved form, the committee shall seek input from applicable managers, faculty, 
classified staff and any others who are in a position to know how effectively the 
manager is performing assigned responsibilities.  To assist in this task, the manager 
will provide the committee with a preliminary list of those with whom he/she interacts 
with on a regular basis.  Responses on the approved form shall be signed, and the 
committee shall prepare a consolidated summary of the ratings and comments.   
Original survey documents will be destroyed once the consolidated summary is 
prepared.  A copy of the consolidated summary will be made available to the 
manager at the conclusion of the evaluation procedure. 

 
E. Evaluation Committee Meeting 
 
 Prior to the evaluation conference, the person being evaluated will submit to the supervisor a 

written self-evaluation of his/her performance, which shall be based on the approved job 
description and previously established, mutually agreed upon goals and objectives.  The 
employee may submit a portfolio of representative work, or any other items he/she considers 
appropriate. 

 
 The supervisor and the evaluation committee will meet to consider the self-evaluation, the 

campus/district survey, and any additional material submitted by the manager.  The 
committee may consider any other documents or information sources which they agree are 
appropriate.   

 
F. Evaluation Report 
 

The committee will produce a written evaluation no later than November 15.  The report shall 
include: 

 
 1. A summary of duties from the job description, which shall serve as a basis for the 

evaluation. 
 
 2. A summary list of the goals and objectives from the prior year that have been 

mutually agreed upon by the manager and his/her supervisor.  
 
 3. An assessment of the extent to which the manager meets his/her stated goals and 

objectives. 
 
 4. An assessment of the management strengths of the manager. 
 
  5. The identification of any areas in which the manager can improve his/her 

performance or management skills. 
 

The written report shall specify one of the following: 
 

1. Commendation for superior performance; 



 
2. Confirmation of satisfactory performance; 

 
3. Recommendation for improvement and/or further evaluation as indicated by 

unsatisfactory performance. 
 
The evaluation record shall be read and signed by the manager, the immediate supervisor, 
and the responsible evaluators before being placed in his/her file.  The manager shall 
receive a copy of the evaluation report, and will have an opportunity to attach a written 
response within fifteen working days.  The response may offer clarification, additional 
information, or a rebuttal, as the person being evaluated may wish. 
 
An official file of evaluation reports shall be maintained in the District Personnel Office.  
Evaluation reports shall not be retained in the file beyond a four-year period if the manager 
requests that they be expunged. 
 
There will be only three copies of a completed evaluation.  One copy will remain in the 
possession of the manager being evaluated, one copy will remain with the immediate 
supervisor, and the original will become a part of the official file in the Personnel Office. 

 
G. Procedures in the Case of Unsatisfactory Performance of Responsibilities 
 

When a manager’s performance is judged unsatisfactory, corrective measures will be 
initiated.  The manager shall develop a work plan with measurable goals, objectives and a 
timetable to correct the areas judged unsatisfactory.  This work plan shall be reviewed and 
approved by the immediate supervisor (or Board of Trustees, in the case of the Chancellor) 
who shall be responsible for monitoring and assisting the manager with the corrective 
measures.  If desired, the immediate supervisor will work with the manager to identify a 
mentor to provide guidance and advice. 
 
In order to ascertain the extent to which corrective measures have succeeded, the re-
evaluation of the manager shall be undertaken as soon as deemed appropriate by the 
supervisor (or Board of Trustees, in the case of the Chancellor), but in no case later than six 
months after the initial findings of the evaluation committee.  The re-evaluation process shall 
include the submission of new goals and objectives to the immediate supervisor, the 
formation of a new evaluation committee, the collection of new survey data, and the 
preparation of an updated evaluation report that assesses the progress (or lack of progress) 
made since the last evaluation. 

 
G. Nonrenewal of Contract, Dismissal, or Penalty of Limited 

Duration 
 

In the case of unsatisfactory progress following re-evaluation, managers shall be notified 
of contract nonrenewal, dismissal, or penalty of limited duration by action of the Board of 
Trustees in accordance with the Education Code. 

 
 
VACATIONS 
 
A. Management employees earn vacation at the rate of 1.91 days per month for each complete 

month of service.  In determining vacation accrued at the end of any calendar month, the 
product of 1.91 X months worked shall be rounded to the nearest whole number. 

 
B. All vacation computation is based on a fiscal year of July 1 to June 30. 
 



C. New employees with an employment date other than the first working day of the month shall 
not start accruing vacation until the first working day of the following month of employment. 

 
D. Each July all management employees shall be notified by the Payroll Department of their 

June 30 accrued vacation credits.  Management employees can accrue vacation credits up 
to 46 days.  Once vacation credits reach the maximum accrual level no more vacation 
credits will be earned. 

 
E. Vacations will be set at the convenience of both the employee and the District, and are 

subject to the approval of the manager to whom he/she is responsible, and the Campus 
President or Chancellor, as appropriate. 

 
F. Upon leaving the employment of the District, a management employee shall be entitled to 

lump sum compensation for earned and unused vacation at his/her current salary.  Payment 
shall be made up to the accrued number of vacation days not to exceed forty-six (46) days. 

 
LEAVES OF ABSENCE{PRIVATE } 
 
A. Professional Growth - A Leave of Absence for professional growth and study shall be 

provided for managers.  Such leave shall be for a period of two months at full pay. 
 
 1. Managers must have completed six years of service with the District, two of which 

must have been in a management position. 
 
 2. Such leave will be at the convenience of the District and is subject to approval by 

the Board upon recommendation by the Chancellor. 
 
 3. Application 
 
  a. An application for Professional Growth Leave shall be submitted for 

approval by February 1st of the year preceding the fiscal year in which the 
leave is to be taken.  Approval or denial shall be made prior to June 1st of 
the same year. 

 
  b. Employees who meet the eligibility requirements will make application to 

the Chancellor after having secured the endorsement of their immediate 
supervisor and the college president when applicable. 

 
  c. Applications will be evaluated on the following factors: 
 
   (1) Purpose of the leave 
 
   (2) Value to the District 
 
   (3) Convenience to the District 
 
  d. If the number of applications exceeds the allowable leaves (see below), 

resolution and selection will be based on the following: 
 
   (1)  Length of service with the District 
 
   (2) Length of time since last leave 
 
 4. Conditions 
 
  a. Managers/Administrators are not eligible for faculty sabbatical leaves. 



 
  b. Granting of a Professional Growth Leave shall not adversely affect the 

implementation of the faculty sabbatical leave policy. 
 
  c.  Acceptance of a leave under this policy removes the recipient from the 

eligibility list for a period of at least an additional six years. 
 
  d. Not more than three managers from SBVC, one from CHC, and one from 

Central Services shall be granted leave in any one fiscal year.  No more 
than three managers from the entire District shall be on leave at the same 
time. 

 
  e. For the purpose of this procedure, administrative management groups are 

defined as follows: 
 
   (1) Central Services 
 
   (2) College--Instruction, Student Services 
 
  f. Leaves granted in each administrative/management group listed in above 

shall be limited to the number of persons that may be on leave at one time 
as follows: 

 
   (1) Groups with three managers or less--1 
 
   (2)  Groups with four through seven managers--2 
 
   (3) Groups with over seven managers--3 
 
  g. The president of either campus shall not be on Professional Growth Leave 

at the same time as the manager responsible for instructional 
administration.  

 
  h. Duties of the manager(s) on leave are to be assumed and performed by 

other members of management for the period of the leave at no additional 
cost to the District when possible. 

 
B. Sick Leave 
 
 1. Every full-time, 12-month management employee employed 5 days a week shall be 

entitled to 12 days leave of absence for illness and injury per year. 
 
 2. A management employee, employed 5 days a week, who is employed for less than 

a full fiscal year, is entitled to that proportion of 12 days leave of absence for illness 
or injury as the number of months he/she is employed bears to 12. 

 
 3. A management employee, employed less than 5 days per week, shall be entitled for 

a fiscal year of service to that proportion of 12 days leave of absence for illness or 
injury as the number of days he/she is employed per week bears to 5.  When such 
person is employed for less than a full fiscal year of service, this and the preceding 
paragraph shall determine that proportion of leave of absence for illness or injury to 
which he/she is entitled. 

 
 4. Pay for any days of such absence shall be the same as the pay that would have 

been received had the employee served during the day. 
 



 5. Credit for leave of absence need not be accrued prior to taking such leave by the 
employee and such leave of absence may be taken at any time during the year. 

 
 6. If an employee does not take the full amount of leave allowed in any year under this 

policy, the amount not taken shall be accumulated from year to year. 
 
 7. The Board may require proof of illness or injury for the purposes of this policy. 
 
C.   Maternity Leave   
 

1. A manager may use sick leave for absences necessitated by pregnancy, 
miscarriage, childbirth, and recovery therefrom.  The length of absence, including 
the date on which the leave shall commence and the date on which the employee 
shall resume duties, shall be determined by the employee and the employee's 
physician. 

  
 2. Disabilities caused or contributed to by pregnancy, miscarriage, childbirth, and 

recovery therefrom are, for all job-related purposes, temporary disabilities, and shall 
be treated as such under any health or temporary disability insurance or sick leave. 

 
 3. This provision shall be construed as requiring the District to grant leave with pay 

only when it is necessary to do so in order that leaves of absence for disabilities 
caused or contributed to by pregnancy, miscarriage, or childbirth be treated the 
same as leaves for illness, injury, or disability. 

 
D. Bereavement Leave 
 
 1. Every person employed in a management position is entitled to a paid leave of 

absence, not to exceed 3 days, or 5 days if travel out-of-state or a round trip of over 
500 miles is required, on account of the death of any member of his/her immediate 
family. 

 
 2. Member of the immediate family means the mother, father, grandparent or a 

grandchild of the employee or the spouse of the employee, and the spouse, son, 
son-in-law, daughter, daughter-in-law, brother, brother-in-law or sister, sister-in-law 
of the employee, or any relative living in the immediate household of the employee. 

 
E. Personal Necessity Leave 
 
 1. Any days of leave of absence for illness or injury allowed pursuant to District Sick 

Leave Policy may be used by the employee at his/her election in cases of personal 
necessity. 

 
 2. Request for such personal necessity leave shall be submitted to the Chancellor or 

designee prior to the absence, explaining the specific nature of the personal 
emergency. 

 
 3. The employee shall not be required to secure advance permission for leave taken 

for any of the following reasons: 
 
  a. Death or serious illness of a member of his/her immediate family. 
 
  b. Accident, involving his/her person or property, or the person or property of a 

member of his/her immediate family. 
 
F. Industrial Accident and Illness Leave 



 
 1. Employees must have served in the District a minimum of 9 months. 
 
 2. Industrial accident or illness leave of absence shall not exceed 60 days in any one 

fiscal year for the same accident or illness.  
 
 3. Allowable leave shall not accumulate from year to year. 
 
 4. Industrial accident or illness leave shall commence on the first day of absence. 
 
 5. During any paid leave of absence, the employee shall endorse to the District the 

temporary disability indemnity checks received on account of his/her industrial 
accident or illness. 

 
 6. When an accident or illness overlaps in the next fiscal year, the employee is entitled 

only to the balance of the 60 days not used. 
 
 7. At such time that the employee has used his/her full entitlement of 60 days industrial 

leave, he/she may use his/her accumulated sick leave.  Sick leave will be used at a 
rate equal to the pay received from the District less any contribution from Worker's 
Compensation. 

 
 8. Evidence must support the fact that the illness or accident arose out of employment.  

The Board of Trustees may require a physician's report on probable cause. 
 
 9. Management employees shall submit information regarding the nature and causes 

of all absences in order that adequate personnel records may be maintained. 
 
G. Military Leave 
 
 Permanent employees or probationary employees whose combined District service and 

military service total one full year shall be entitled to full pay for the first 30 calendar days of 
absence for reserve training in any one fiscal year.  Such leave must be verified by a copy of 
the military orders requiring military pay. 

 
H.   Jury Duty Leave 
 
 When a management employee is absent because of a mandatory court appearance as a 

juror, said employee shall suffer no monetary loss by reason of said service.  Such 
employee shall receive his/ her regular salary (upon receipt by the District of a valid jury duty 
verification), but shall reimburse to the District jury duty payment received from the court, 
excluding reimbursement for mileage. 

 
I. Unpaid Leave 
 
 An unpaid leave of absence may be granted by the Board upon the recommendation of the 

Chancellor subject to the following provisions: 
 
 1. A request for leave that clearly articulates the terms and conditions requested must 

be submitted to the immediate supervisor.  The supervisor will act upon the request 
and, in the case of a favorable response, will forward the request through the 
appropriate channels.  If the immediate supervisor opposes the leave, he/she shall 
notify the applicant within 15 working days of the date of submission.  Applicants 
who are denied leave have the right to appeal through the usual organizational 
channels. 

 



 2. No more than one full-year of unpaid leave will be granted to an employee, and 
such leave shall not extend beyond one year. 

 
 3. No unpaid leave will be granted to an employee who takes a position with another 

organization which by its nature is considered to be permanent and continuing. 
                                            
 4. An individual on unpaid leave retains the right to District employment at the end of 

the leave but does not retain the right to return to the specific position vacated. 
 

5. A notice of intent to return must be filed in writing with the District Personnel Office 
three months prior to the anticipated date of return. 

 
 6. An unpaid leave will be treated as a "break" in service.  An individual on unpaid 

leave will not receive advancement credit on any salary schedule, will not be 
credited with sick days or vacation days, and will not receive retirement credit while 
on leave. 

 
 7. An individual on unpaid leave may purchase continued coverage under District 

health, dental, and life insurance plans. 
 
J. Family Care Leave 
 
 1. An employee with more than one year of continuous service with the District who is 

eligible for other leave benefits shall be granted upon request an unpaid family care 
leave up to a total of four months in any twenty-four month period pursuant to the 
requirements of this policy.             

  a. For purposes of this policy, the term "family care leave" means either: 
 
   (1) Leave for reason of the birth of a child of the employee, the 

placement of a child with an employee in connection with the 
adoption of the child by the employee, or the serious illness of a 
child of the employee; or 

 
   (2) Leave to care for a parent or spouse who has a serious health 

condition. 
 
 2. An unpaid family care leave granted pursuant to this policy shall be in addition to 

any other leave pursuant to the Government Code, except that an unpaid family 
care leave used in conjunction with a pregnancy leave of four months or more may 
be limited by the District within its discretion to one month. 

 
 3. An unpaid family care leave shall be treated as any other unpaid leave.  During an 

unpaid family care leave, an employee shall retain employee status with the District, 
and such leave shall not constitute a break in service.  An employee returning from 
an unpaid family care leave shall have no less seniority than when the leave 
commenced. 

 
 4. If an employee's need for an unpaid family care leave is foreseeable, the employee 

shall provide the District with reasonable advance notice of the need for such leave.  
If the employee's need for such leave is foreseeable due to a planned medical 
treatment or supervision, the employee shall make a reasonable effort to schedule 
the treatment or supervision to avoid disruption to the operations of the District. 

 
 5. The District requires that an employee's request for an unpaid family care leave for 

the purposes of caring for a child, spouse or parent who has a serious health 



condition be supported by a written certification issued by the health care provider of 
the individual family member requiring care.  This written certification must include: 

 
  a. The date on which the serious health condition commenced; 
 
  b. The probable duration of the condition; 
 

c. An estimate of the amount of time the health care provider believes the 
employee needs to care for the individual requiring care; and 

 
  d. A statement that the serious health condition warrants the participation of a 

family member to provide care during a period the treatment or supervision 
of the individual requiring care. 

 
  e. If additional leave is requested by the employee upon expiration of the time 

estimated by the health care provider, the employee must request such 
additional leave again supported by a written recertification consistent with 
the requirements for an initial certification. 

 
 6. Definitions - for purposes of this policy and consistent with current law: 
 
  a. The term "child" means a biological, adopted, or foster child, a step-child, a 

legal ward, or a child of an employee standing in loco parentis who is either 
under eighteen years of age or an adult dependent child. 

 
  b. The term "parent" means biological, foster, or adoptive parent, stepparent, 

or a legal guardian. 
 
  c. The term "serious health condition" means an illness, injury, impairment, or 

physical or mental condition which warrants the participation of a family 
member to provide care during a period of the treatment or supervision, and 
involves either of the following: 

 
   (1) Inpatient care in a hospital, hospice, or residential health care 

facility; or 
 
   (2) Continuing treatment or continuing supervision by a health care 

provider. 
 
  d. The term "health care provider" means an individual holding either a 

physician's and surgeon's certificate issued pursuant to applicable law, or 
an osteopathic physician's and surgeon's certificate issued pursuant to 
applicable law. 

 
 7. The District within its discretion may allow an employee upon written request to 

utilize accumulated illness and accident leave for the purpose of family care leave. 
 
 8. An employee taking unpaid family care leave pursuant to this policy shall continue 

to be entitled to participate in health plans and other benefits to the same extent and 
under the same conditions as apply to other unpaid leaves of absence. 

 
 9. The District may refuse to grant an employee's request for unpaid family care leave 

under this policy even though all requirements of this policy have been satisfied if: 
 
  a. The refusal is necessary to prevent undue hardship to the operations of the 

District; 



 
  b. The employee and the other parent would receive unpaid family care leave 

exceeding four months in any twenty-four hour period; or 
 
  c. The other parent is also taking family care leave at the same time or is 

unemployed. 
 
 10. Any employee returning from an unpaid family care leave shall be assigned to the 

same or comparable position.  For purposes of this policy and consistent with 
current law, the term "same or comparable position" means a position that has the 
same or similar duties and pay which can be performed at the same or similar 
geographic location as the position held prior to the leave. 

 
 11. This policy shall not be construed to entitle the employee to receive disability 

benefits as provided in the Labor Code. 
 
HEALTH AND WELFARE BENEFITS{PRIVATE } 
 
A. A program of health and welfare benefits shall be provided to all management employees. 
 
B. Hospitalization/Medical - The insurance premium for the Board approved 

hospitalization/medical plan is paid for the employee, spouse and dependents by the District. 
 
C. Dental - The insurance premium for the Board approved dental plan is paid for the 

employee, spouse and dependents by the District. 
 
D. Life - The insurance premium for the Board approved life insurance plan is paid for the 

employee by the District. 
 
E. Health Insurance Continuation After Retirement - Any management employee who opts 

for early retirement or disability retirement will continue to receive hospitalization/medical 
plan benefits available to certificated employees of the District, until age 65, subject to all of 
the following conditions: 

 
 1. Has attained the age of 55 before terminating employment with the District or earlier 

under disability retirement.           
  
 2. Has completed a minimum of five years service with the District (disability 

retirement); has completed a minimum of ten years service with the District (service 
retirement). 

 
 3. Must have been an employee of the District immediately preceding retirement 

status. 
 
 4. Must be on retirement with the State Teachers Retirement System or Public 

Employees Retirement System. 
 
OPTIONAL PRE-RETIREMENT{PRIVATE } REDUCED WORKLOAD PROGRAM 
 
 
A. The employee: 
 
 1. Must be 55 years of age prior to the reduction of workload under this program.  The 

employee must be 55 years of age before the beginning of the college year or 
semester in which the reduction in workload starts. 

 



 2. Must have been employed full-time in an academic position for at least ten (10) 
years of which the preceding five (5) years were full-time employment.  Sabbaticals 
and other approved leaves do not constitute a break in service.  Such leave, 
however, is not used to compute the five (5) years full-time service requirement prior 
to entering the program. 

 
 3. Must request that the option be exercised.  The plan can only be terminated by 

mutual consent of employee and employer. 
 
 4. Must make contributions to the STRS or PERS Retirement System equal to the 

amount required for a full-time (100%) employee.  Payment of this contribution shall 
be made in the manner in which contributions are made by regular employees. 

 
B. The employer (SBCCD): 
 
 1. At its discretion, may approve or disapprove the employee's request.  The District 

shall provide the employee with written rationale for its disapproval. 
 
 2. Except for the reduction in salary corresponding to the reduced workload, will 

provide the employee the same benefits (including all health, medical, insurance 
plans, etc.) provided a regular full-time (100%) employee. 

 
 3. Must agree to make contributions to the STRS or PERS Retirement System in 

accordance with the law. 
 
C. The Plan (Pre-Retirement Option): 
 
 1. The option may be exercised for a period not to exceed five (5) years or age 65, 

whichever comes first. 
 
 2. The minimum part-time employment under the plan shall be the equivalent of one-

half of the number of days of service required by the employee's contract of 
employment during the final year of service in a full-time (100%) position. 

 
 3. By mutual agreement of the employer and the employee, an Optional Pre-

Retirement Reduced Workload Program may be increased or decreased within the 
code limitations. 

 
 4. If an employee works less than a 100% assignment, the amount of sick leave 

earned varies directly to the percent of full-time (100%) employment.  For example, 
50% employment would yield 50% of 10 days or 5 days of full-time sick leave, or 10 
days of 50% sick leave. 

 
 5. An employee on less than full-time (100%) employment who must use sick leave 

will reduce earned sick leave on the same basis as employment. 
 
 6. To allow for sufficient time in planning, scheduling and budget preparation, the 

following deadlines shall apply: 
 
  a. January 15 - The employee shall notify the employer not later than January 

15 of intention to exercise the Pre-Retirement Option for the ensuing school 
year. 

 
  b. March 15 - Agreement between employer and employee must be finalized 

by March 15 for the ensuing school year. 
 



EARLY RETIREMENT PLAN{PRIVATE } 
 
A. The employee must have been employed in the District on a full-time basis for a minimum of 

ten (10) years. 
 
B. The minimum age for eligibility under this program will be 55. 
 
C. The District may agree to award a consulting contract and the employee must retire from the 

District in accordance with all applicable statutes, rules and regulations of the STRS or 
PERS Retirement System.  The District may disapprove any application as long as any 
disapproval is not arbitrary or capricious. 

 
D. An employee accepted under this plan can never return as a full-time employee.  He/she will 

be employed as a part-time employee in retired status in accordance with rules and 
regulations of the STRS or PERS Retirement System.  At the termination of this plan, the 
employee may be employed as a part-time employee on the non-contract hourly rate. 

 
E. The employee may continue certain fringe benefit coverages by assuming responsibility for 

premiums if accepted by the insurer. 
 
F. Compensation shall be at the appropriate hourly rate, not to exceed the maximum 

prescribed by law in any one fiscal year. 
 
G. There shall be no maximum or minimum number of applicants accepted under this plan.  

The applicant can only be certain of eligibility for acceptance after he/she has met with the 
Chancellor, or someone designated by the Chancellor, to determine whether or not the 
District will have a need for his/her services.  In the event that there are more eligible 
applicants than the District will be able to use effectively, the principle of seniority will be 
used as the deciding criterion to determine who will be accepted under this plan. 

 
H. Employees on disability retirement do not qualify for the plan. 
 
I. Deadline for application is March 15. 
 

CELLULAR TELEPHONE USAGE  
 
A. Authorization 
 
 Each college president and each vice chancellor may designate managers to receive 

partial reimbursement for the use of a cellular telephone in conducting District business. 
 

B. Application 
 
 Managers shall make application through the appropriate channel.  Approved applications 

shall be forwarded from the campus to the Vice Chancellor Fiscal Affairs for 
implementation. 

 

C. Reimbursement 
 
 Reimbursement shall be at a rate not to exceed $50 per month, which shall include 

purchase of the telephone, activation, monthly service charges, and air use time—including 
long distance calls.  While monthly application for reimbursement is not required, periodic 
verification of telephone usage may be requested.  



 
D. Review 
 
 This policy shall receive periodic review to assess the appropriateness of the 

reimbursement rate.   
  
 
HOURLY TEACHING{PRIVATE } 
 
Management personnel may teach one class per semester at the current hourly pay rate, subject to 
approval of the immediate supervisor and campus president.  Any class taught for hourly pay shall 
be outside the manager's normal working hours. 
 
 
ADMINISTRATOR RETREAT RIGHTS{PRIVATE } 
 
A. An administrator hired after June 30, 1990, who does not have tenure in the District at the 

time of hire may be reassigned only to a first-year probationary faculty position and to such a 
position only if he or she meets the following criteria: 

 
 1. He/she holds an administrative position that is not part of the classified service, or if 

he/she holds an administrative position that is part of the classified service, he/she 
was certified by the Academic Senate as possessing qualifications in a specified 
discipline or disciplines similar to those expected of a newly hired faculty member in 
that discipline(s). 

 
   2. He/she has served in this district a total of at least two years as a faculty member or 

administrator.  This service must have been satisfactory according to 
documentation. 

 
 3. He/she is being reassigned for reasons other than for cause, as defined in the 

Education Code. 
 
 4. Reassignment shall not result in the lay-off or forced change in the contract 

assignment for any contract faculty member. 
 
B. To determine the discipline to which an administrator shall be assigned, the following shall 

apply: 
 
 1. The administrator can be assigned only to a discipline in which he/she meets the 

minimum qualifications as specified by the Education Code and Title 5.  The 
Academic Senate shall certify to the Governing Board that the administrator meets 
at least minimum qualifications and/or equivalencies for the discipline(s) in question 
and shall recommend the discipline(s) to which the administrator should be 
assigned.  The Governing Board shall provide the Academic Senate with an 
opportunity to present its views to the Board before the Board makes a 
determination.  A written record of the Board's decision, including the view of the 
Academic Senate, shall be available for review pursuant to Education Code.  

 
 2. The administrator shall be assigned to a discipline in which he or she has not only 

the minimum qualifications but also where all of the following apply: 
 
  a. There are sufficient assignments in the discipline or service area currently 

held by temporary or hourly faculty or contract overload to make a full-time 
assignment for an additional faculty member. 

 



  b. The administrator has an interest as indicated by a statement of the 
administrator's own preference for assignment. 

 
C. Unless otherwise specified in a personal contract, an administrator reassigned to a faculty 

position shall be compensated based on placement on the faculty salary schedule according 
to his/her education and experience.  Placement on the faculty salary schedule will include 
years served as an administrator. 

 
D. These procedures will be reviewed by the joint Academic Senate Executive Committee and 

the Executive Vice President, SBVC, and the Dean of Instruction, CHC, no later than April 
15 of each year.  Changes can be proposed by joint agreement and forwarded to the Board 
for approval. 

 
Approved:  January 9, 1992 
 

 



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 
 
 
TO:   Board of Trustees 

FROM:  Bruce Baron, Acting Chancellor 

REVIEWED BY: Bruce Baron, Vice Chancellor, Fiscal Services 

PREPARED BY: Dr. Steven Lohr, Planning and Development Director 

DATE:  June 10, 2010 

SUBJECT: Dedication of Easement                       
 
 
RECOMMENDATION 
 
This item is for information only and no action is required. 
 
OVERVIEW 
 
The Inland Valley Development Agency (IVDA) was established in 1990 and is responsible for the 
redevelopment of the non-aviation portion of the former Norton Air Force Base. 

The Board of Trustees at its May 13, 2010 meeting approved a correction deed to address a recently 
discovered error in the legal description of the current District property. In addition, the Board approved 
a resolution which indicated the intent to grant an easement to IVDA to allow the District and IVDA to 
use existing roads on the north and south sides of the District property, and the intent to hold a public 
hearing on June 10, 2010. A public hearing is required by the Education Code Sections 81311-81313. 

 
ANALYSIS 

Due to the additional time necessary to complete the easement agreement between the District and 
IVDA, the Board of Trustees public hearing on the easement is planned to be held at a future date to be 
determined.  
 
 
BOARD IMPERATIVE 
 
III.  Resource Management for Efficiency, Effectiveness, and Excellence. 
 
 
FINANCIAL IMPLICATIONS 
 
None. 
 



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 
 
 
TO:    Board of Trustees 

FROM:   Bruce Baron, Acting Chancellor 

REVIEWED BY:  Bruce Baron, Acting Chancellor 

PREPARED BY:         Bruce Baron, Acting Chancellor 

DATE:   June 10, 2010 

SUBJECT:  Applause Cards  
                                     
 
RECOMMENDATION 
 
This item is for information only and no action is required. 
 
OVERVIEW 
 
The attached individuals have received special recognition for extending that extra effort in 
providing quality service and valued assistance:  
 
ANALYSIS 
 
The Caring Hands Applause Card was developed so that employees, students, visitors and 
vendors would have the opportunity to recognize someone at SBCCD who provides outstanding 
quality and service. 
 
BOARD IMPERATIVE 
 
I. Institutional Effectiveness 
 
FINANCIAL IMPLICATIONS 
 
None                    
 
 



SBVC 
 
Guillermo Para 
Greg Fife 
Stacy Meyer 
Cynthia Williams 
Bill Rankin 
Johnny Kates 
Patrick Buckley 
Yvonne Beebe 
Rose Garcia 
Laura Gowen 
Magda Jacobo 
Kevin Kammer 
Gary Kelly 
Jeanne Marquis 
Barbara Nichols 
Neomi Sabio 
Lisa Stroud 
Ed Szumski 
Priscilla Taylor 
Lydia Zapata 
Gloria Piggott 
Deborah Castro 
Louis Chavira 
Dennis Winters 
Pat Martinez 
Eloise Sifford 
Nancy Green 
Robyn Bender 
Donna Hoffmann 
Debby Gallagher 
Jim Hansen 
Suzan Hall 
Denise Jacobs 
Rebecca Whitfield 
Michele Spahn 
Karen Deck 
Jonathan Flaa 
Steve Race 
Tracy Morrison 
Linda Luna 
Gloriann Chavez 
 
 
 
 
 
 
 
 



CHC 
 
Sherri Bruner-Jones 
Janet Burnham 
Judy Cole 
Elizabeth Mealey 
Nicole Rodriguez 
Cecilia Vasquez 
Laura Winningham 
 




