San Bernardino Community College District

Regular Meeting of the Board of Trustees

114 S. Del Rosa Drive, San Bernardino, CA 92408
Thursday, February 11, 2010 - 4:00 p.m. - Board Room

CALL TO ORDER - PLEDGE OF ALLEGIANCE

ANNOUNCEMENT OF CLOSED SESSION ITEMS

A. CONFERENCE WITH LABOR NEGOTIATORS

Government Code 54957.6

Agency Negotiators: Renee Brunelle and Bruce Baron
CTA

CSEA

Management/Supervisors

Confidentials

B. CONFERENCE WITH LEGAL COUNSEL
ANTICIPATED LITIGATION
Government Code 54956.9(b)

Number of Potential Cases: 4

PUBLIC COMMENT ON AGENDA ITEMS
CONVENE CLOSED SESSION
RECONVENE PUBLIC MEETING

REPORT OF ACTION IN CLOSED SESSION

APPROVAL OF MINUTES

A. January 14, 2010 (p.1)
B. January 21, 2010 (p.10)

INSTITUTIONAL PRESENTATION

Accountability Reporting for the Community Colleges (ARCC)
San Bernardino Valley College and Crafton Hills College
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10.

11.

12.

PUBLIC HEARING

Presentation of Initial Proposal for 2009-2010 Renegotiation Submitted by the
SBCCD for Negotiations with the SBCCD CSEA Chapter #291 for Official
Receipt and Public Notice/Hearing (p.16)

PUBLIC COMMENT

The San Bernardino Community College Board of Trustees welcomes public
comment on issues within the jurisdiction of the District. Comments should be
limited to five (5) minutes per speaker and twenty (20) minutes per topic if there
is more than one speaker. At the conclusion of public comment, the Board may
ask staff to review a matter or may ask that a matter be put on a future agenda.
Members of the Board, however, may not discuss or take legal action on matters
raised during public comment unless the matters are properly noticed for
discussion and legal action. Finally, be advised that District personnel and
processes are available for further communication.

REPORTS

A. Board Members
B. Student Trustees
C. Chancellor

CONSENT AGENDA

The Consent Agenda is expected to be routine and non-controversial. It will be
acted upon by the Board at one time without discussion. Any member of the
Board, staff member or citizen may request that an item be removed from this
section for discussion.

A. INSTRUCTIONAL/STUDENT SERVICES
1. Approve Curriculum Madifications — CHC (p.22)

B. HUMAN RESOURCES

1. Consideration of Approval of Classified Employees (p.25)

2. Consideration of Acceptance of Classified Resignation (p.27)

3. Consideration of Approval of Short-Term, Substitute and
Professional Expert Employees (p.28)

4, Consideration of Approval of Adjunct and Substitute Academic

Employees (p.34)
Consideration of Approval of Non-Instructional Pay (p.36)
Consideration of Approval of Academic Resignation (p.37)
Consideration of Approval of Coaching Stipends (p.38)

No o
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10.

11.

12.

Consideration of Approval of Management Employee —
Director, Grant Development and Management (p.40)

Consideration of Approval of Interim Management
Appointment — Development and Planning
Supervisor — KVCR (p.41)

Consideration of Approval of Management Contract
Renewals (p.42)

Consideration of Approval of Salary Step Advancement for
Management Employees (p.44)

Consideration of Approval of District Volunteers (p.46)

FISCAL SERVICES

1.

o0k wWN

~

Consideration of Approval of Routine Contracts and
Agreements (p.50)

Consideration of Approval of Budget Adjustments (p.68)

Consideration of Approval of Conference Attendance (p.89)

Consideration of Approval of District/College Expenses (p.91)

Consideration of Approval of Individual Memberships (p.96)

Consideration of Approval of Revised Authorized Signature
List (p.98)

Consideration of Approval of Purchasing from Western States
Contracting Alliance (p.102)

Consideration of Approval of Student Trustees’ Privilege to
Receive Compensation and to Cast Advisory Vote (p.103)

13. ACTION AGENDA

A.

B.

INSTRUCTIONAL/STUDENT SERVICES

HUMAN RESOURCES

1.

Consideration of Approval of SBCCD Discrimination Complaint
Procedures (p.104)

FISCAL SERVICES

1.

2.

3.

Consideration of Approval of Bond Measure P Construction
Change Orders and Contract Amendments (p.122)
Consideration of Approval of Agreement for Survey Services with
Snipes-Dye Associates (p.144)

Consideration of Approval of Agreement for Survey Services with
AEI CASC Consulting (p.170)

Consideration of Approval of Agreement for Geotechnical
Services with Leighton Consulting, Inc. (p.189)

Consideration of Approval of Agreement for Geotechnical
Services with C.H.J. Incorporated (p.217)

Consideration of Approval of Agreement with Steinberg Architects
for the Preparation of Final Project Proposals (p.252)
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14.

15.

7. Consideration of Approval of Contract with Nexus for Phone
System Upgrade (p.267)
Consideration of Approval to Reduce Retention to 5% (p.271)
Consideration of Approval to Adopt Resolution and Signature
Authorization — California Department of
Rehabilitation (p.276)
10. Consideration of Approval to Adopt Resolution — California
Department of Education (p. 279)
11. Consideration of Approval of 2010-2011 Board Budget
Directives (p.283)
12. Consideration of Acceptance of the 2008-2009 Independent
Audit Report (p.287)
13. Consideration of Acceptance of the 2008-2009 Proposition 39
Audit Report (p.385)

© x

INFORMATION ITEMS

A. Summary of Bond Measure P Capital Improvement Change Orders and
Amendments for Construction Contracts (p.404)

Budget Report (p.422)
Purchase Order Report (p.462)

Quarterly Investment Reports (p.463)

mo o w

Applause Cards (p.465)

STAFF REPORTS

A. SBVC
1. President
2. Academic Senate
3. Classified Senate
4., Associated Students

B. CHC

President

Academic Senate
Classified Senate
Associated Students

PWNPE
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C. KVCR
D. CTA
E. CSEA

16. ADJOURN - The next regular meeting of the Board of Trustees
will be a Regular Meeting on Thursday, March 11, 2010, at 4:00
p.m., in the District Office Board Room.



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
114 South Del Rosa Drive, San Bernardino, CA 92408

Minutes of the Regular Meeting of the Board of Trustees
Thursday, January 14, 2010 - 4:00 p.m. - Assembly Room

CALL TO ORDER - PLEDGE OF ALLEGIANCE

Mr. Ramos called the meeting to order at 4:00 p.m.

Members Present:

James C. Ramos, President

Carleton W. Lockwood, Jr., Vice President
Dr. Donald L. Singer, Clerk

John M. Futch

John Longville

Dr. Charles S. Terrell, Jr.

Jess C. Vizcaino, Jr.

Jason P. Buckner, Student Trustee, SBVC
Kaylee Hrisoulas, Student Trustee, CHC

Members Absent:

None

Administrators Present:

Bruce Baron, Acting Chancellor

Dr. Debra Daniels, SBVC President

Gloria M. Harrison, CHC President

Larry Ciecalone, President, KVCR-TV-FM

Renee Brunelle, Vice Chancellor Human Resources

Administrators Absent:

None.

Pledge of Allegiance

Dr. Terrell led the Pledge of Allegiance.
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2. ANNOUNCEMENT OF CLOSED SESSION ITEMS

A. CONFERENCE WITH LABOR NEGOTIATORS

Government Code 54957.6

Agency Negotiators: Renee Brunelle and Bruce Baron
CTA

CSEA

Management/Supervisors

Confidentials

B. CONFERENCE WITH LEGAL COUNSEL
EXISTING LITIGATION

Government Code 54956.9(a)
Case #125321

C. CONFERENCE WITH LEGAL COUNSEL
ANTICIPATED LITIGATION

Government Code 54956.9(b)
Number of Potential Cases: 4

D. PUBLIC EMPLOYEE APPOINTMENT - ACTING CHANCELLOR
(Government Code Section 54957)

3. PUBLIC COMMENT ON AGENDA ITEMS

None.

4. CONVENE CLOSED SESSION

The Board convened to closed session at 4:05 p.m.

5. RECONVENE PUBLIC MEETING

Mr. Ramos reconvened the public meeting at 5:05 p.m.

6. REPORT OF ACTION IN CLOSED SESSION

None.
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10.

APPROVAL OF MINUTES

Mr. Futch moved, Mr. Lockwood seconded, and the Board members voted as
follows to approve the minutes of December 10, 2009:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None

Mr. Lockwood moved, Mr. Longville seconded, and the Board members voted as
follows to approve the minutes of December 14, 2009:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
NOES: None

ABSTENTIONS: Buckner (advisory), Hrisoulas (advisory)

ABSENT: None

Dr. Singer moved, Mr. Longville seconded, and the Board members voted as
follows to approve the minutes of December 22, 2009:

AYES: Futch, Longville, Ramos, Singer, Vizcaino

NOES: None

ABSTENTIONS: Lockwood, Terrell, Buckner (advisory), Hrisoulas (advisory)
ABSENT: None

PUBLIC PRESENTATION

The annual Citizens’ Bond Oversight Committee Report to the Community was
presented by Ronald Coats, the chair of the CBOC. On behalf of the Committee,
Mr. Coats expressed that the District was doing a very good job in managing the
Measure “P” bond projects. Funds are being spent appropriately and the budget
has been below the original cost projections.

PUBLIC HEARING

This item was deleted from the agenda.

PUBLIC COMMENT

None.
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11.

12.

NOMINIATIONS TO THE 2010 CCCT BOARD

Mr. Futch moved, Dr. Terrell seconded, and the Board members voted as follows

to nominate Trustee Singer to the 2010 CCCT Board:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None

REPORTS
Board Members

A.

Dr. Singer attended the recent meeting of the Board of Governors
where two items were discussed: 1) Assembly member Warren
Furutani introduced AB 37 in 2009 which conferred honorary degrees
to Japanese Americans who were incarcerated during World War 1l
and consequently unable to continue and complete their
postsecondary education studies. Dr. Singer hoped that Dr. Daniels
could locate descendents of the 34 students who were forced out of
San Bernardino Valley College and invite them to attend the next
commencement. 2) SBVC was one of ten community colleges
receiving a $100,000 grant from Southern California Edison to launch
the “Green Jobs Education Initiative.”

Dr. Terrell complimented the college presidents on their reports and
suggested that KVCR use a similar format.

Mr. Vizcaino thanked Dr. Daniels for making the SBVC facilities
available for use by the Inland Empire Pride, a youth wrestling club.
The necessary insurance and waivers were secured so the district
would not be placed in jeopardy.

Mr. Futch announced Dottie Bryant at the County Superintendent of
Schools Office is looking for volunteers to judge the annual Academic
Decathlon on February 6.

Mr. Futch announced Mr. Ramos recently received an honorary
doctorate from Northern Arizona University. The trustees joined in
congratulating Mr. Ramos.

Student Trustees

Kaylee Hrisoulas said sales from the “Go Green” t-shirts will be used
to fund recycling bins. Students are planning to attend the Lesbian,
Gay, Bisexual, Transgender, Queer, Intersex Alliance conference in
February.

Jason Buckner reported AS member James Masoner passed away
last week. Mr. Masoner was instrumental in lobbying efforts, and he
will be missed by everyone. Mr. Buckner asked President Ramos if
the meeting could be adjourned in his memory.
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13.

14.

C. Chancellor

e Mr. Baron welcomed everyone to the first Board meeting of the New
Year and thanked the trustees for the opportunity to provide
leadership and direction to the district during a very challenging time.
He also thanked members of the Chancellor's Cabinet and the
classified and faculty leadership for their warm welcome and support.

o Enroliment is up over last year. We have over 1,600 students that the
state is not funding. We should be proud that our faculty is assuming
larger classes and that we are serving our community.

e A budget workshop will be held on Thursday, January 21.

CONSENT AGENDA

Dr. Terrell moved, Dr. Singer seconded, and the Board members voted as
follows to approve the Consent Agenda:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None

ACTION AGENDA

Accept Classified Retirement

Mr. Futch moved, Mr. Longville seconded, and the Board members voted as
follows to accept the classified retirement of Arsenio Juarez, Lead Grounds
Caretaker, SBVC, effective December 31, 2009:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None

Approve for Second Reading the SBCCD Discrimination Complaint
Procedures

Mr. Lockwood moved, Mr. Futch seconded, and the Board members voted as
follows to approve for second reading the SBCCD Discrimination Complaint
Procedures:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None
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Approve Bond Measure P Construction Change Orders and Contract
Amendments

Mr. Lockwood moved, Mr. Futch seconded, and the Board members voted as
follows to approve the following 15 change orders (CO) and 3 contract
amendments (CA) for the Bond Measure P Capital Improvement Program
construction contracts at CHC and SBVC:

CHC — Community Recreation Facility

Nuway, Inc., CO-02, in the amount of 11,909.00
Anderson Charnesky Structural Steel, CO-01, in the amount of $20,268.00
Bell Roof Company, CO-01, in the amount of $8,186.00

CHC — Infrastructure 2, 3, & 4

RIS Electrical Contractors, Inc., CA-01, in the amount of $53,731.00
Tidwell Concrete Construction, Inc., CO-01, in the amount of 12,008.00

SBVC — Media/Communications

RC Construction, CO-04, in the amount of $6,547.00

Roy E. Whitehead, CO-02, in the amount of $2,694.00
Sierra Lathing, CO-02, in the amount of $7,731.00

Pro Tech Mechanical, CO-02, in the amount of $12,230.00
West Tech Mechanical, CO-03, in the amount of $8,225.00
Daniel's Electric, CO-06, in the amount of $6,577.00

SBVC — North Hall

Caston Plastering, CO-02, in the amount of ($4,507.00)
Inland Building Co., CO-03, in the amount of $1,269.00

SBVC- Chemistry/Physical Science

Couts Heating & Cooling, Inc., CA-01, in the amount of $11,979.00
Couts Heating & Cooling, Inc., CO-02, in the amount of $76,869.00
RDM Electric Co., CA-02, in the amount of $17,012.00
RDM Electric Co., CO-02, in the amount of $15,203.00

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None
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Approve Reduction of Retention to 5%

Mr. Futch moved, Mr. Longville seconded, and the Board members voted as
follows to approve the reduction of retention from 10% to 5% for the Fischer, Inc.
Infrastructure 2/3/4 contract, CHC:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: Ramos

Approve 2010-2011 Budget Calendar

Dr. Terrell moved, Mr. Futch seconded, and the Board members voted as follows
to approve the 2010-2011 Budget Calendar:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None

Approve Interfund Borrowing

Mr. Futch moved, Dr. Singer seconded, and the Board members voted as follows
to approve and authorize temporary interfund borrowing between the Capital
Outlay Fund and the Revenue Bond Construction Fund to meet cash flow needs
in the fiscal year 2009-2010:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None

Approve Board Investment Policy 6320

Mr. Lockwood moved, Mr. Futch seconded, and the Board members voted as
follows to approve the Board Investment Policy 6320:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None
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15.

16.

Approve Supplemental Employee Retirement Plan

Dr. Singer moved, Mr. Longville seconded, and the Board members voted as
follows to approve the Supplemental Employee Retirement Plan effective July 1,
2010:

AYES: Futch, Lockwood, Longville, Ramos, Singer, Terrell, Vizcaino
Buckner (advisory), Hrisoulas (advisory)

NOES: None

ABSTENTIONS: None

ABSENT: None

Mr. Baron stated the incentive is equivalent to 100% of an employee’s salary,
and approximately 170 district employees are currently eligible for this SERP.
Given the current fiscal situation, this is a win-win for the District and the
employees. The SERP is a positive incentive for the employees and will provide
the district an opportunity to do some reorganizing while still saving money.

Dr. Singer thanked the administration for providing the Keenan summary.

INFORMATION ITEMS

A. Summary of Bond Measure P Capital Improvement Program Change
Orders and Amendments for Construction Projects

B. Budget Report
C. Purchase Order Report

D. Applause Cards

STAFF REPORTS

A. CHC President
e A written report was submitted to the Board.

B. CHC Academic Senate
e No report.

C. CHC Classified Senate
e No report.

D. CHC ASB
o Everyone was invited to attend “Crafton’s Got Talent” on January 31.

Special events are planned during February to celebrate Black History
Month.
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17.

E. SBVC President
e A written report was submitted to the Board.

Dr. Terrell said that we will have to face the reality about serving
additional students and some tough decisions will need to be made soon.
He added that it is okay to draw the line on student enroliment.

Dr. Daniels said there will be a point that we will not be able to take any
more students because classrooms have restrictions on occupancy. Mrs.
Harrison said CHC is turning away students because they can't get the
classes they want. Core and transfer classes are filling rapidly. The
faculty cannot sustain over-crowding in their classrooms.

Bruce said this will be part of the budget discussion next week.

F. SBVC Academic Senate
e No report.

G. SBVC Classified Senate
e No report.

H. SBVC ASB
e No report.

l. KVCR
e A written report was submitted to the Board.

J. CTA
e No report.

K. CSEA
e Mr. Napolitano welcomed Acting Chancellor Bruce Baron and stated
that CSEA is looking forward to working with Mr. Baron.

ADJOURN

Mr. Ramos adjourned the meeting at 6:15 p.m. in the memory of James
Masoner.

Donald L. Singer, Clerk
San Bernardino Community College District
Board of Trustees



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
114 S. Del Rosa Drive, San Bernardino, California 92408

Minutes of the Regular Meeting of the Board of Trustees
Thursday, January, January 21, 2010 - 4:00 p.m. - Assembly Room

CALL TO ORDER - PLEDGE OF ALLEGIANCE

Mr. Ramos called the meeting to order at 4:10 p.m.

Members Present:

James C. Ramos, President

Carleton W. Lockwood, Jr., Vice President
Dr. Donald L. Singer, Clerk

John M. Futch

John Longville

Dr. Charles S. Terrell, Jr.

Jess C. Vizcaino, Jr.

Members Absent:

Kaylee Hrisoulas, Student Trustee, CHC
Jason Buckner, Student Trustee, SBVC

Administrators Present:

Bruce Baron, Acting Chancellor

Dr. Debra Daniels, President, SBVC

Gloria M. Harrison, President, CHC

Larry Ciecalone, President, KVCR

Renee Brunelle, Vice Chancellor Human Resources

Administrators Absent:

None

Pledge of Allegiance

Dr. Singer led the Pledge of Allegiance.
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2. ANNOUNCEMENT OF CLOSED SESSION ITEMS

CONFERENCE WITH LABOR NEGOTIATORS

Government Code 54957.6

Agency Negotiators: Renee Brunelle and Bruce Baron
CTA

CSEA

Management/Supervisors

Confidentials

CONFERENCE WITH LEGAL COUNSEL
ANTICIPATED LITIGATION

Government Code 54956.9(b)
Number of Potential Cases: 2

3. PUBLIC COMMENT ON CLOSED SESSION AGENDA ITEMS

None.

4. CONVENE CLOSED SESSION

The Board convened to closed session at 4:12 p.m.

5. RECONVENE PUBLIC MEETING

Mr. Ramos reconvened the public meeting at 5:00 p.m.

6. REPORT OF ACTION IN CLOSED SESSION

None.

7. STUDY SESSION

Mr. Baron presented the following budget information:

Information and Discussion about the District Budget

The quick snapshots of the last four years of the budget indicated the following:

° We had huge transfers to other funds. The amounts of the transfers
fluctuated from year to year.
. Most of our funding comes from the state and very little money comes

from the federal government in the unrestricted accounts.
. Local income comes from property taxes and student fees primarily.
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° The rising cost of employee benefits is another issue we are dealing with.

. We received $600,000 from the state because SBVC reached 10,000
FTES in 2008-2009.

. 2008-2009 was the last year we had growth funding for new students.

. Capital outlay money has dropped dramatically as the budget has
decreased.

. Because of the large amount of additional state revenue in 2008-2009,

we had a surplus in the budget that was put in the fund balance.

2009-2010 District Budget

In 2009-2010, the state budget cuts really hit us hard. We lost about $3 million in
state revenue. Benefit costs escalated, and we have been dealing with almost a
$3.8 million budget shortfall this year. We balanced this budget deficit by
abolishing positions, freezing hiring, eliminating first summer session, and other
items for a total of $3.8 million. We also took equipment money from the general
fund and transferred it to the capital asset fund. We still need to identify
approximately $62,000. Currently in the unrestricted general fund there is a fund
balance of $17 million. The state mandates 5% and the state-wide average is
about 13.4%, which equates to about $10 million for SBCCD. These funds are
for emergency use, and Mr. Baron said he would not recommend we allow our
emergency fund to drop below the statewide average of 13.4% because we
would experience significant cash flow problems due to the state deferrals in
paying our apportionment. The District is paid by the number of students. FTES
are made up from full-time and part-time students. We are projecting 15,751
FTES, and the state will only fund 13,780 students. We are funding 1,971 FTES
from our own funds, the cost of which is about $9 million. Mr. Baron stated we
want to be there for the community even with our budget cuts. He said we
basically have the same number of sections as we had 5 years ago, but the
FTES per class section has increased over the last few years at both colleges.
Weekly student contact hours (WSCH) per faculty member is 540 — the goal is
525. We are currently serving 25% more students today than five years ago
with 14% less funding by the state. We are serving more students by increasing
the average class size.

State Budget Update and Its Impact on the District

There is a state budget shortfall of almost $20 million over 2009-2010 and 2010-
2011. The governor made a commitment to education this year, which means
that no mid-year cuts will be recommended. For next year, the governor
suggested a growth in enrollment of 2.2% which means about 300 FTES for this
district and about $1.3 million in funding. This district receives $4,500 per FTES.
Our tax base is getting smaller due to the property tax shortfall. There will be no
increase in categorical funding, and the available flexibility may or may not help
us. Further deferrals in getting our cash are an issue. A state reduction of $10
million in EOP&S funds equates to about a $124,000 loss for this district, and the
state reduction of $10 million in part-time faculty allocation amounts to a cut of
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about $119,000 for this district. The governor is also recommending no fee
increase for students and also the suspension of CalGrants.

Assumptions for 2010-2011

Chancellor’'s Cabinet has discussed setting an FTES target at 14,300. If we get
the $1.3 million for the extra 300 funding FTES, then our funding level will be
about 14,000. The state will not fund any students over 14,000. It is important
that we keep SBVC above 10,000 students. It is also important we be fair and
equitable to be sure CHC is serving its communities, also. It is important that we
get more funding into the instructional budget to be sure we can fund the
appropriate number of students.

Where We Are Going

Mr. Baron said he will recommend the savings this year continue next year. If we
get the 2.2% growth funds, those funds could be used to offset some additional
reductions anticipated in the governor’s budget. We have to offset the COLA that
was taken away from us and the EOP&S reduction and the part-time faculty
reduction if we get the growth money. Mr. Baron also recommended that we give
the colleges back 100% of their non-salary funding so they can continue to serve
students by providing instructional materials and supplies. His recommendation
is that part of the savings from the current SERP be used to continue to fund the
categorical programs. This year the district committed $800,000 of general funds
to keep the categorical programs in tact. The funding necessary to do the same
thing in 2010-2011 is $1.1 million due to the loss of $300,000 in one-time federal
backfill funding. Savings from the SERP is projected at $2.4 million, and $1.1
million will be used to support the categorical programs at this year's level next
year.

Another consideration is the continual rise in costs for employee benefits. The
Acting Chancellor is projecting we will need another $300,000 for benefits. The
district is also planning to fund step and column increases in the amount of
$550,000. There are some short-term needs for increased energy costs of about
$150,000. In the long-term our new Measure M projects will all be highly energy
efficient and LEED certified. We will realize significant energy savings when
those projects are completed.

Mr. Baron reported the district spent $70 per FTES for supplies in 2008-2009,
which is a very low cost. Costs are rising, and we have an increase in students.
If the SERP is successful, he said he would like to recommend that another
$100,000 be put toward instructional materials at the colleges. We also need to
establish $200,000 to integrate planning and budgeting by funding high priority
Program Review recommendations. Mr. Baron plans to recommend we set up a
program review priority fund so people are motivated to plan and evaluate. This
plan rests on us having a successful SERP which means we have to manage the
SERP carefully. This plan is based on a full implementation of the SERP.
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Other Issues

We have to maintain the 50% law.

We need to respect the full-time to part-time faculty balance.

We need to honor bargaining agreements.

We need to continue to think how we can increase our services to the
community with noncredit and workforce development programs.

We need to build on partnerships.

We need to complete our work on accreditation.

. We are working on a new budget allocation model and working on a
multi-year budget strategy.

Summary

If the final budget is no worse than the governor's recommended budget, if the
SERP yields results as planned and we can use those savings and roll them over
to 2010, then we can avoid layoffs, maintain services, restore supply budgets,
fund our contractual step and column increases, and keep up with rising utility
costs.

We will know by March 9 how many people are taking the SERP. The Board will
receive another update at that time. Mr. Baron recommended that we do not
send March 15 notices this year and that we use reserve funds for the first year
and then take time to thoughtfully plan for 2010-2011. If the economy does not
turn around and the budget does not receive support from the state, we will have
no choice but to do layoffs.

Dr. Singer thanked Mr. Baron for his thoughtful and comprehensive presentation
and also applauded the presidents and their faculty and staff. He stated that the
idea of productivity is very important where we can increase revenue without
increasing costs and providing a program review priority fund is an excellent
idea.

Mr. Vizcaino commented that since we are serving more students with less
funding that people might argue that we could have done it before but never did.
He added that we have been under funded for quite some time, and we have
become more efficient by necessity and excelling in increased efficiency.

Mr. Longville stated it makes a difference when a class is carrying more students
as opposed to a smaller group of students. The quality of education is not as
good, there is not as much personal attention because individual time is limited,
and it forces some compromises. That is one of the reasons why we are able to
serve more students with less money. It does diminish the class somewhat. We
have dropped some sections and classes which were nice things to have, and
we are carrying more of those that we absolutely have to have.
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Dr. Terrell stressed that we need to be careful how efficient and thrifty we are
today because we don’t want to give the impression that there is more money to
take.

Mr. Lockwood said he appreciated Mr. Baron’'s presentation, but he is still
concerned about the next couple of years and how the SERP is going to help us.
Mr. Baron explained the SERP savings is a permanent savings and will increase
after the fifth year when the payment to the retirees is completed, and we can do
permanent budget adjustments with that savings. The Acting Chancellor
emphasized we will keep working on our plans. The truth of the matter is we
have a reserve fund, and we have a general fund budget. If the budget gets
really bad and if the SERP does not materialize, we can look at a combination of
things to solve the problem.

Mr. Futch said other colleges are beginning to prepare for the future influx of
veterans and thought we should also have a plan for that. Mr. Baron said our
plan is Measure M, and we need to go “full steam” ahead and get our new
resources and facilities moving.

Dr. Terrell suggested the college presidents begin to identify “our absolute core
curriculum, with the understanding that we not be above what we are funded for
which means less faculty, less supplies, less equipment and will significantly
reduce what the community college are known for.” He added that there are
some programs that cost less than others.

Dr. Singer agreed with Dr. Terrell except to say that nursing, for example, is a
very important program and it is important to the students and the community. “I
would hope we want to keep that recognizing that is one of the most costly
programs we have.”

Mr. Ramos congratulated Mr. Baron on a fine presentation. He stated that even
with a build-up of reserves, we can't afford to keep “eating” at the reserves to
solve problems.

Mr. Baron concluded the presentation by saying he appreciated the trustees’
input and comments.

8. ADJOURN

Mr. Ramos adjourned the meeting at 6:00 p.m.

Donald L. Singer, Clerk
San Bernardino Community College District


















CHC - Infrastructure Package 2/3/4 12/28/08
San Bernardino Community College District

Contract INFA234-02: Couts Heating and Cooling

CHANGE ORDER NO. 01

Project Cost Allocation
REF. DESCRIPTION OF ITEM COBE CREDIT COST| BALANCE|Pckg 2 Pckg 3 Pckg 4
PCO08r1 Eliminate mechanical valve vauits C1 {$111,100) ($111,100)] (%40,000) ($71,100)
PCO7 Remove irees scheduled to remain but foo close to Ad $3,150 $3,150 $3,150
utility corridor
PC28 Reduce HHW insulation thickness at central plant £1 ($5,058) {$5,058) {$5,058)
piping
PC2g Eliminate chilled water piping expansion foops, not E1 ($71,223) ($71,223)} ($35,611) ($35,612)
reguired per manufacturer's design engineer
PC30  Slurry Seal parking lots and campus drive c4 $21,408 $21,408 $21,408
PC31 Install mechanical piping to west half of LADM not A1 587,657 $87,657 $87 857
shown on design drawings
PC32 Relocate condensing water chem injection port for Ad $1,795 $1,795 $1,795
better servicability
PC33 Modifications to heating hot water piping at LADM Al $35,283 $35,283 $35,283
central plant per corrected flow diagram
50
$0
$0
$0
30
Subtotat (38,088}  $15196 |  ($53,284)] $0

TOTAL CHANGE ORDER # 01 ($38,088)

CODE LEGEND
SITE COST, UNFORESEEN FiELD CONDITION
SITE COST, ERROR AND/CR OMISSION
SITE COST, DISTRICT ADDED OR DELETED/REDUCED SCOPE
SITE COST, AGENCY OR CODE REVISION
SITE COST, CONTRACTOR IMPACT TO ANOTHER CONTRACTOR
BUILDING COST, UNFORESEEN FIELD CONDITION
BUILDING COST, ERROR AND/OR OMISSION
BUILDING CQST, DISTRICT ADDED OR DELETED/REDUCED SCOPE
BUILDING COST, AGENCY OR CODE REVISION
BUILDING COST, CONTRACTOR IMPACT TO ANOTHER CONTRACTOR
CONTRACT ADMINISTRATIVE ISSUE
Note: "I" has been omitted not to be confused with "1"

FCARCIOTMMOO WX

CONTRACTOR GENERATED
CONSTRUCTION MANAGER GENERATED
ARCHITECT/ENGINEER GENERATED
DISTRICT GENERATED

INSPECTOR OR AGENCY GENERATED

(S - S R

Page 1



SAN BERNARDINOG COMMUNITY COLLEGE DISTRICT

8623 Capital Facilities Program Management
Project Number C.O.: 02
CHANGE ORDER
Original Contract Amount: $1,491,000.00
Amount Previous Change Orders: 347 592.00
* Note: This is Change Order No. 02 for Contract iNFRA234-03
School Name: Crafton Hills College Date: 4-Jan-10
Project Description:  Infrastructure Packages 2, 3, & 4 Contract No.. INFRA234-03
To: {Contractor): Fischer, Inc. Attn: Jeff Stolzoff

You are hereby directed to make the following changes in the above reference contract for:
ttem No.: Refer o attached C.O No.: 02 index. Reference RFP No.: Refer to attached.

Description of Work:
Refer to attached Change Order No. 02 index for descriptions of work.

TOTAL COST OF CHANGE ORDER NO. $42,374.00

Reason for Change: Refer to attached Change Order No. 02 index.

Initiator of Change: Refer to attached Change Order No. 02 index.

Drawings associated with C.O. No. 02 are as follows:  Refer to attachements.

The contract AMOUNT due to C.O. No. 02 will be: increased by $42,974.00

The contract TIME due to C.O. No. 02 will be: unchanged by 0 calendar days.

The revised Contract Completion Date, including this C.0. is, therefore: unchanged

The revised Contract Amount, including this C.O. is, therefore: $1,581,566.00
SBCCD Change Order No. 02 _includes ltem Number(s}): PG No. 034

This Change Order is not valid until signed by both the Architect and the District Representative (on behalf of the San
Bernardino Community College District Board of Education)

Contractor's signature indicates agreement herewith, including any adjustment in the contract amount or contract time.

| have reviewed the figures submitted by the Contractor and they have been reviewed by the District, | believe
this request is valid and recommend your approval for acceptance.

o~ Signature ~ ~Name (printed) Date
Contracior: - sata ey A STaNTA ™ rl >3
Architect: (ff??L/\j %-/14 LV )
Inspector: 5’,2?4,/: /WJ///—'-/QA // ”/7'/ 4
Constr. Mgr.: ﬁgﬁ‘(ﬁg— //%%J
Prog. Mgr: E,M/xfﬂmz/ ’ ,// fj//b
District:
Printed Name/Title
State of California - Division of the State Architect DSA Application No. File No.

Approved per Principal Structural Engineer:






