San Bernardino Community College District
Board of Trustees Retreat
114 S. Del Rosa Drive, San Bernardino, CA 92408
Thursday, August 26, 2010 - 4:00 p.m. — Board Room

CALL TO ORDER - PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

The San Bernardino Community College Board of Trustees welcomes public comment
on issues within the jurisdiction of the District. Comments should be limited to five (5)
minutes per speaker and twenty (20) minutes per topic if there is more than one
speaker. At the conclusion of public comment, the Board may ask staff to review a
matter or may ask that a matter be put on a future agenda. Members of the Board,
however, may not discuss or take legal action on matters raised during public comment
unless the matters are properly noticed for discussion and legal action. Finally, be
advised that District personnel and processes are available for further communication.

ANNUAL BOARD PLANNING RETREAT

A. Board 2009-2010 Self Evaluation

B. Proposed 2010-2011 Board Goals and Reaffirmation of Board Imperatives
C. Demonstration of Latest District Technology

D. Instructional Program Plans — The Long View

E. Wrap-Up

ADJOURN - The next regular meeting of the Board of Trustees will be
on Thursday, September 9, 2010 at 4:00 p.m., in the District Office
Board Room.



