Board Strategy Session Minutes
Preliminary Budget
May 28, 2020
12:00 pm-2:00 pm Pacific Time
MEMBERS PRESENT VIA TELECONFERENCE
Dr. Anne L. Viricel, Chair
Dr. Stephanie Houston, Vice Chair
Gloria Macías Harrison, Clerk
John Longville, Trustee
Frank Reyes, Trustee
Dr. Donald L. Singer, Trustee
Joseph Williams, Trustee
ABSENT
Adrian Rios, SBVC Student Trustee
Alex Ramos Huaman, CHC Student Trustee
ADMINISTRATORS PRESENT
Jose Torres, Interim Chancellor
Diana Rodriguez, SBVC President
Dr. Kevin Horan, CHC President
The following text was read.
Governor Newsom issued Executive Order N-25-20 on March 12, 2020, and Executive Order N-29-20 on March 17, 2020.
Portions of these orders relax parts of the Brown Act. In part, the orders allow elected officials to “attend” a meeting via
teleconference WITHOUT having to admit members of the public into the location from which they are participating (N-25-20)
and orders that "such a body need not make available any physical location from which members of the public may observe the
meeting and offer public comment" (N-29-20).
Anyone wishing to participate may do so via the Zoom link which is listed above. The meetings are also recorded. We kindly
request all public comments be submitted electronically by emailing snikac@sbccd.edu Submissions must be received prior to
10:00am on the day of the meeting to allow Board Members time to review prior to the start of the meeting.
 Submissions will be considered a public record under the Public Records Act, and are therefore subject to public
disclosure.
 Submissions will be displayed on the screen at 12:00pm and will be included in the minutes of the meeting.
In accordance with Board Policy 2350, persons may address the Board of Trustees either on an agenda item or on other matters
of interest to the public that are within the subject matter jurisdiction of the Board. Public comments will take place at the time
designated at the meeting for public comment. Comments must be limited to five (5) minutes per speaker and twenty (20)
minutes per topic if there is more than one speaker. At the conclusion of public comment, the Board may ask staff to review a
matter or may ask that a matter be put on a future agenda. As a matter of law, members of the Board may not discuss or take
action on matters raised during public comment unless the matters are properly noticed for discussion or action in Open Session.
Anyone who requires a disability-related modification or accommodation in order to participate in the public meeting should
contact the Chancellor’s Office at (909) 388-6902 as far in advance of the Board meeting as possible.
I. CALL TO ORDER – PLEDGE OF ALLEGIANCE
Chair Viricel called the meeting to order at 12:04pm. Trustee Harrison led the pledge of allegiance.
II. PUBLIC COMMENTS ON AGENDA AND NON-AGENDA ITEMS
None.

III. PRELIMINARY BUDGET PRESENTATION
A. Fiscal Update
B. Multi-Year Forecast
C. All Funds Summary
Interim Chancellor Torres announced the purpose of the study session is to provide an update and summary of the May Revise
and to provide enough information for the Board to make an informed decision. Feedback on the recommendation is taken into
consideration and any changes to the preliminary budget is submitted for Board approval in June.
Interim chancellor gave an overview based on the May Revise and analysis from the State Chancellor’s Office, Association of
California Community College Administrators, Association of Chief Business Officials, and Community College League of
California. His highlights included the unrestricted general fund, categorical funds, other areas, and the District’s plan to move
forward.
Unrestricted:
 Decrease to Student-Centered Funding Formula of $592 million (10%)
 No COLA
 No enrollment growth
 Deferrals in FY 19-20 (May and June 2020)
 Deferrals in FY 20-21 (April, May, and June 2021)
 No workload reduction
 Other decreases to part-time faculty compensation, part-time faculty office hours, and deferred maintenance
 Reduction to employer pension contributions by 2% for FY 2020-21 and FY 2021-22
Categorical:
 Flexibility to permit the use of certain restricted fund balances
 Decrease to Strong Workforce (60%)
 Decrease to Student Equity and Achievement Program (18%)
 Decrease to California College Promise (6%)
 Decreases to online education initiative (87%)
 Decrease to adult education program (10%)
Other:







Extension of the hold harmless provision by two years
Extension on financial reporting deadlines for FY 2020-21 budgets
Temporary deferral of FON penalties until further notice
Exemption of COVID-19 related expenditures from the 50% Law
Possible funding for Crafton’s Performing Arts Center (unknown)
Decrease in support for Calbright by $3 million

SBCCD’s Plan Moving Forward:
 Continue developing three budget scenarios (best, middle, worst)
 Continue exploring revenue ideas
 Continue reduction to budgets as necessary
 Implement operational efficiencies
 Implement a hiring freeze (except positions necessary to continue operations)
 Continue monitoring the state budget process, work with our policymakers, and advocate for much-needed resources
to educate and help our community recover as follows:
o Additional funding for CCDs if federal funding becomes available

o
o
o
o
o
o
o
o

Shift the $120 million from Calbright to online education initiative and apportionments
Support the employer’s pension contribution reductions
Support the flexibility to permit the use of certain restricted fund balances
Support the 50% Law and FON exemptions/deferrals
Protect core funding by decreasing categorical funds instead of apportionments
Support the extension of the hold harmless clause if these districts also experience reductions equal to
successful districts
Pause additional changes to the funding formula
Request workload reduction

Details of the multi-year forecast focused on the middle case scenario:

Lastly, the cash balances by fund and FY 19/20 final budget summary by fund was presented.

IV. ADJOURN
Chair Viricel adjourned the meeting at 1:54pm.
The next meeting of the Board: Zoom Conference https://cccconfer.zoom.us/j/549366869 Business Meeting, June 11, 2020 at
4pm
______________________________________
Gloria Macias Harrison, Clerk
SBCCD Board of Trustees

