Resource Alocation Workbook
2007/08 Adopted Budget

Infarmation about this workbook:

Assumptions: This page lists the assumptions thal were used during the budgeting process. Not all of them are used anymore.
For Instance, the inflation number wae Lsad until we received good budget numbers for certain items. The other pages ore
linked to the assumptions here and will change If the numbars on this page are changed.

Ravenuss: This page works through the revenues associated with the FTES, induding the FTES numbaers as modified by the
assumplions. The revenues here are base revenues only and don‘t include interest and other revenues.

Rev-Exp Plan: This page is a working page used lo figura out what the aumbers need (o be. It is referred to by the other pages
and Is used in the Resource Allocation pages for expenses. Changes for revenues or expenses (other than on the Assumptions
or Revenues pages) should be made on this page.

Rev-Exp Plan (2); This page takes the amounts aliocated on the Resource Allocation page and adds them to the site allocations.
This Is the page that would have been distribuied in the past. Howaver, il doesn't Incude the use of one-time resources.
Rev-Exp Plan (3): This page tracks the changes from the Tentative fo the Adopted Budgst. Uss It i it heips to explaln the
differences.

Rav-Exp Plan (4): This page allocates the one-time funds and splits the total budget into one-time and ongoing. This page Is
what we ultlmataly need (o balance t0. Changes to the one-time funds would be made here.

Rev-Exp Plan (5): This page adds 2008/08 and 2008/10 to Rev-Exp Plan (4).

Resoures Alloc 07-08: This page uses the resource allocation formula with the growih targets and increases in fixed and aciities
costs 1o allocats the resources. The campusas afe familiar with this page and can use it for their budge! commitiees.

Resourcs Alloc 08-09 and 09-10: These pages just carry the formulas on for the next two years and sre useful for Ron and for
accreditation.

SB381: This page calculales the base revenue and growth for the district based on the SB381 formulas. This feeds the revenues
{o the Revenues page. The breakdown of Base Revenue is on this page.

Foundation: This page figures the amounts wa are budgeting for the new foundation positions and ia a line item on the Resource
Allocation page.

COLA: This page has the 3% COLA Info, racks other compensation items and is recorded on the Resource Allocation page in Step B.
Sq Ft: This page tracks the square footage for Facilities and Is used on the Resource Allocation page in Step 3.



Resource Allocation Assumptions
2007/08 Adopted Budget

2007/D8 through 2008/10 Scenarios

June 2, 2008
These Scanario is based on the following assumptions. These assumptions are subject o
change with the state budget, revisad assumptions for District fixed costs, resulls of negotiations
and the District's actual 08/07 FTES. The 2008/07 funded FTES ane assumed o be basad on
shifting 2200 FTES from Summer 2007.

Assumptions for the 2007/08 Budget Scenaric

1) SB381 continues as proposed at the Budgel Workshops

2) 07/08 FTES based on 2% over 0807 FTES Goals.

3) 4.53% state revenue COLA.

4) 4,53% inflation on cenain expenssas.

5) Utifiias and benefits are based 06/07 increase over 0506,

6) No Increase for FT Facuity outside of what colleges fund from their site allocations.
7) 4.50/4.53% salary compensation setlament.

8) Fixed costs basad on best guess for now,

Assumptions for 2008/09 Budget Scenaric

1) 58381 continues as proposed at the Budget Workshops

2) 08/0@ FTES based on 1% over 07/08 FTES Goals and no shifting of FTES. Ia declining enrollmant.
3) 27% state revenue COLA

4) 27% inflation on certein expenses.

$) Utilities and benefits are based 07/08 increase ovar 06/07.

) No ncrease for FT Faculty outside of what colleges fund from their site allocations.

7) 3%/1.7% satary compensation setiement.

8) Fixad costs based on best guess for now.

Asaumptions for 2009/10 Budget Scenerio

1) SB361 continuas as proposed at the Budget Workshops

2) 08/10 FTES basad on 1% over 08/09 FTES Goals and no shifiing of FTES.

3) 2.7% state revenue COLA

4) 2.7% inflation on certain expenses.

5) Utiities and benefits are based 07/08 ncrease over 06/07.

6) No increase for FT Faculty outside of what colleges fund from their site aliocations.
7) 1.7%/1.7% salary compensation settiement.

8) Fixed costs based on best guess for now.



07/08 0808 0810
g 19,604 18,800 16,998
i 21,240 19,800 18,998
i : 21,240 19,800 19,998
ifed FTES 2,200 (2,200 1,980 (1,980) 0 0
| Actuat growih over 0304 2.3% -3.5% -2.8% -1.2% 0.2% 0.8%
Fundad growih over 03/04 8.8% 8.0% 7.0% 7.0% -0.2% 0.8%
Year to year change 2.3% 1.2% 0.5% 1.8% 1.0% 1.0%
State Apporbonment T o7/08 0808 08710
Foundation $ 9,000,000 3 8532800 3 995483 3 10,231.681
Base Revenus § 70000090 § 92701754 § 80391836 § 92,763,831
COLA $ 4878805 $ 4831225 § 2438825 9 2,780,933
Restorstion/Decling $ 18557658 $ - § 10201418 § 853,286
Growth: FTES/Haadcoum 3 -
Budget Stability
3 1022554 § 106805779 S 102007512 3 108,731,731
Cafada CSM Skyling Unsliocated Total
4,184 3388 6.888 19,260
70 247 110 427
. 158 3 158
4,254 B.781 8,801 19,848
Cahade CSM Skyling ____Unasliocated _Total
4,226 8.558 6.822 19,604
70 247 110 427
. 156 3 159
8,29 8959 6,935 - 20,190
42 168 134 343
1.0% 1.9% 2.0% 1.7%
— Calada [&1T] Skyline Unaliocated Totl
4,268 8,641 6,800 18,800
70 AT 110 AZT
: 158 a 159
4,338 9,044 7.003 . 20,388
42 88 68 . 196
1.0% 1.0% 1.0% 1.0%
CSh Skywa Unallocatsd Yoial
44311 B.728 5.950 19,008
70 247 10 427
. 156 3 150
4,381 8131 7072 70,584
43 88 69 - 198
1.0% 1.0% 1.0% 1.0%
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SAN MATEOQ COUNTY COMMUNITY COLLEGE DISTRICT
2007-08 Revenue snd Expenditurs Assumptions

June 2, 2008
Adopted Budget
20048-D8 | 2005-06 200807 200708 200808 2008-10

REVENUE Adoptad Actual Projected | PreSiminary | Preliminany Prefiminary
Base Revanue $ B7.719756 § ©8307347 |8 102,234,554 |8 104885778 |8 02708008 |3 105778445
Rastoraton/Growih - - . 10.201.418 053,288
Basic Skils - -
PFE . x
Equalizalion 268250 268,250 - -
Loltery 2,400,000 2,118,426 2,400,000 2,400,000 2,400,000 2,400,000
Stale PIT Faculty Parity 838 400 838,470 §38, 478 838,479 938,479 838,470
P/T Facuiry Offica Hrs /Maed. 280,600 380,000 - 260,800 289,600 269,800
Apprenticaship 368,000 3748 382,188 407,341 407 341 407 341
Non-Resident 1,372,000 1.501.241 1,694,834 1,604 634 1.564.834 1,684 824
Interest 550,000 B854 500 858,000 983,500 663,500 963,500
Mandsied Costs - - -
Other 834,118 853,013 5,528,179 993,274 963,274 993,274
Estmatad Total Revenue § 04050128 § 106, $ 1141040158 112552607 |8 110884340 |5 114418550
EXPENOITURES
Sitea: Chancedors Office 10,247,508 10,500,726 8,846,780 11,090,758 11,080,758 11,080,758

Canada Collage 10,578,817 10,848,787 11,757 488 11,126,718 11,125,718 11,125718

Skytine College 17,345,244 18,846,601 18,296,085 17,785,768 17,785,768 17,785,768

Collage of San Meteo 24427874 25,244,518 28,022,611 24,254 522 24,254,522 24264522
FTES Growtn 750,000 366,850 825,000 -
BenafitaMidY Anc/Savings 18,000,000 15,501,148 18,500,000 17,015,625 17,547,283 18,095,718
Retiree Benefits Only 5,250,000 5,184,191 8,000,000 6,857,143 7.836,735 8,058,268
Fomuta adjustments/Condracts 818,183 638,232 768,201 877,161 877,161 877,161
Apprenticaship 388,000 2,118 382,188 407 241 407 244 407 341
Miscollanecus 775,000 12,543,887 545040 818,000 516,000 815,000
Utiities 3,854 322 3,080,111 3518472 4,780,000 6.524.748 8.887,753
Salary Commitments - 3,560,408 7.360,531 09.915.082 11,518,848
Narw facasty - -
Resource aliocation modet - 1,242,002 2,087 260 2,080 068
nsurance 800,000 437 402 832,000 1.050.000 1.078,350 1,407,485
ConsuA egaElection 475,000 472,008 500,000 522,650 538,762 551,254
Staft Development 325,000 300,733 333,312 374,795 374785 374,785
Tes/Soft-Hardwr Maint 597 400 62,812 587,400 507 400 587 400 587 400
Technology Advancamont 308,000 208,147 308,000 306,900 308,800 308,800
Retiremeni Reserve Trefr 1,500,000 1,500,000 1,500,000 1,500,000 - -
Museum of Tolerance 50,000 41,847 50,000 50,000 _50,000 50,000 |
Estimaiad Expenditures i 94&'150 3 132& 5 99|571,031 § 108327411 )% |13l4ﬁ£7l 3 118 735
Estsnaled Margina 3 880,870 $ (47081)| S 145820785 4225400 |5  (2.811330) % (5.678,176

Revenuve/Doficit l ’1

One-time funds
Dental Hygiene Stan-Up 25,000
CSM Deficit Funding o 1,000,000
Skylne Deficit Funding 0 1,500,000
TCO 1,000,000
Tefr 1o Fund 4 for capiial replacemend 1,500,000
Tsir io Fund 8 for Post-Ratire 3,000,000
KCSM 2,400,000 400,000
Research 150,000 150,000 150,000
Half Moon Bay 0
Canaga Housing 1,500,000
Tstr back from Fund 4 (08/08 funds) -1,000,000 5,700,000
Carryovers 4455283
Begnning Fund Balance 9.927,385 8478704 15,018,782 12,138,825 9.775.587
Enoing Fund Baisnce 0,870,704 15,018,782 12,138,025 9.775,587 0,747 411
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REVENUE

Base Revenue

Growth

Basic Skills

PFE

Equalizstion

Lotlery

State P/T Facuity Parity

PIT Faculty Office Hrs/Med.

Apprenticeship
Non-Residert
Interest
Mandated Costs
Other

Estmated Total Revenue

EXPENDITURES
Sites: Chancellor's Office
Canada College
Skyline College
College of San Mateo
FTES Growth
Benefits/MidYrnc/Savings
Retiree Benefits Only

Formula adjustments/Contracts

Apprenticeship
Miscellaneous

Utilities

Salary Commitments

New faculty

Managed Hiding

Resource allocation moded
Insurance
Consuit/LegalElection
Staff Development
Tele/Soft-Hardwr Maint
Technology Advancement
Retirement Ressarve Trsfr
Museum of Tolerance

Estimated Expenditures

Estimated Marginal
Revenusa/Deficit

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
200708 Revenus and Expenditure Assumptions

June 2, 2008
Adopted Budget

2004-05 2004-05 200506 | 200508 2006-07 200708
Adoptad Actual Adopted Actual Projected Prediminary
§ 78229700 $§ 78948240 $ 87719758 $ 99,307,347 § 102,234,554 | $104,865,779
300,000 72,282 - - -
3,552,400 3,535,589 - . =
779,600 779,601 298,250 298,250 - -
2,400,000 2,314,423 2,400,000 2,116,426 2,400,000 2,400,000
938,500 935,479 938,400 938,479 938,479 938,479
300,000 281,930 269,800 389.000 269,600 269,600
356,000 358,681 368,000 371,148 382,169 407,341
1,650,000 1,488,584 1,372,000 1,501,241 1,552,000 1,694,634
700,000 775,884 950,000 654,500 958,000 983,500
526,100 1,281,626 634,118 653,813 782,216 993,274
§ 88732300 § 90776598 $ 54,950,126 $ 106230204 § 109,517,018]%§ 112,552,607
9,852,842 10,023,308 10,247,506 10,500,726 11,090,758 12,116,641
10,168,808 10,738,270 10,578,917 10,848,787 11,125,716 12,113,309
16,606,084 17,511,062 17,345,244 18,646,901 17,785,768 19,075,122
23,479,252 24,259,262 24,427,674 25,244 916 24,254 522 26,002,483
- - 750,000 368,850 825,000 -
14,850,000 13,096,874 18,000,000 15,501,149 16,500,000 17,015,625
5,150,000 4,824,762 5,250,000 5,164,191 6,000,000 6,857,143
387,974 308,183 618,133 838,232 766,291 877,161
356,000 308,616 368,000 342,118 382,169 407,341
575,000 2,155,021 775,000 12,543,897 818,000 818,000
4,075,000 2,870,561 3,854,322 3,080,111 4,547 473 4,790,000
. - - 3,590,408 3,450,542
300,000 300,000
102,000 102,000
800,000 883,194 800,000 437 482 832,000 1,050,000
475,000 100,366 475,000 472,008 500,000 522,650
317,704 364,004 325,000 309,733 333,312 374,795
597,400 597 664 597,400 382,812 597,400 587,400
306,900 329,553 306,900 208,147 306,900 308,900
1,500,000 1,500,000 1,500,000 1.500,000 1,500,000 1,500,000
50,000 38,114 50,000 41,847 50,000 50,000

$ 39.547l942 § 90796604 § 941259|156 $ 106377|065 3 102207716

S 184,358

$ (20,304) §

680970 $

(47,681) §

§ 108,327,112

7,308,301

$ 4225485
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SAN MATEQ COUNTY COMMUNITY COLLEGE DISTRICT
2007-08 Revenue and Expenditure Assumptions

June 2, 2008
Adopted Budget
| 200506 2008-07 200708 Change from

REVENUE Adopted Adopted Preliminary | Tentative Budﬂ
Base Revenue $87,719,758 $ 94901976|% 104865779|9% 8,169,154
Restoration/Growth - - - (1,549,452)
Basic Skills - - - -
PFE - - - -
Equalization 298,250 - - -
Lottery 2,400,000 2,400,000 2,400,000 -
State P/T Facuity Parity 938,400 938,479 938,479 -
P/T Faculty Office Hrs./Med. 269,600 269,600 269,600 -
Apprenticeship 368,000 382,168 407,341 25,172
Non-Resident 1,372,000 1,552,000 1,694,634 142,634
interest 850,000 958,000 983,500 25,500
Mandated Costs - - - -
Other 634 118 782,216 993,274 211,058
Estmated Total Revenue $94950,126 $ 102,184,440)| % 112552607 ] $ 7,024,066
EXPENDITURES
Sites: Chancellor's Office 10,247 506 11,090,758 11,090,758 -

Canada College 10,578,917 11,125,716 11,125,716 -

Skyfine College 17,345,244 17,785,768 17,785,768 -

College of San Mateo 24,427 674 24,254,522 24,254,522 .
FTES Growth 750,000 825,000 - -
Benefita/MidYrinc/Savings 16,000,000 16,500,000 17,015,625 -
Retiree Benefits Only 5,250,000 6,000,000 6,857,143 -
Formuia adjustments/Contracts 618,183 766,291 877,161 110,870
Apprenticeship 368,000 382,168 407,341 25172
Miscellaneous 775,000 818,000 818,000 -
Utilities 3,854,322 4,547 473 4,790,000 (575,278)
Salary Commitments . 3,590,409 7,360,531 707,237
New facuity - - -
Managed Hiring 300,000 300,000 -
Resource allocation model 102,000 1,242,802 783,307
Insurance 800,000 832,000 1,050,000 184,387
Consult/Legal/Election 475,000 500,000 522,650 2,450
Staff Development 325,000 333,312 374,795 32,958
Tele/Soft-Hardwr Malm 587,400 597,400 587,400 .
Technology Advancement 306,900 306,500 306,800 -
Retirement Reserve Trafr 1,500,000 1,500,000 1,500,000 -
Museum of Tolerance 50,000 50,000 50,000 -
Estimated Expenditures $94,269.156 $ 102,207,716 % 108,327,111 ] $ 1,271,104
Estimated Marginal $§ 680970 % (23276)| 8 4.225496 | % 5,752,962

Revenue/Deficit |
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

REVENUE

Base Revenus
Restoration/Growth/Stability
Basic Skills

PFE

Equalization

Lottery

State P/T Facuity Parity

PIT Faculty Office Hrs /Med.
Apprenticeship
Non-Resident

Interest

Mandated Costs

Other

Estmaled Total Revenus

EXPENDITURES
Sites: Canada College
Skyline College
College of San Mateo
District Office
Facilities
FTES Growth
Banefits/MidYrinc/Savings
Retires Benefits Only
Formula adjustments/Contracts
Apprenticaship
Miscellaneous
Utilities
Selery Commitments
New facuity
Managed Hiring
Resource allocation mode!
Insurance
Consult/LagalVElection
Staff Development
Tele/Soft-Hardwr Maint
Technology Advancement
Retirement Raserve Trsfr
Museumn of Tolerance
Add'l Tsfrs

Estimated Expenditures

Estimated Marginal
Revenue/Defici

2007-08 Ravenue and Expenditure Assumptions

June 2, 2008
Adopted Budget
2006-07 2007-08 2007-08 2007-08
Adopted Total Ongoing One Time

$ 040801976 §$ 104865779 |3 99,401,661

» B s H 5.464,118
2,400,000 2,400,000 2,400,000
938,479 938,479 938,479
269,600 268,600 269,800
382,169 407,341 407 341
1,552,000 1,694,634 1,604,634
958,000 983,500 983,500
782,218 993,274 993,274

$ 102,184 440 § 112552607 |§ _ 107,088485 |5 5464,118
11,125,718 12,113,309 12,113,308

17,785,768 20,575,122 19,075,122 1,500,000

24,254 522 27,002,483 26,002,483 1,000,000
6,420,624 7.217,830 7,217,830
4,670,133 4,898,811 4,858,811

825,000 - -

16,500,000 17,015,625 17,015,625
6,000,000 6,857,143 6,857,143
766,291 877,161 877,161
382,169 407,341 407,341
818,000 818,000 818,000
4,547 473 4,790,000 4,790,000
3,590,409 3,450,542 3,450,542
102,000 102,000 102,000
832,000 1,050,000 1,050,000
500,000 522,650 522,650
333312 374,785 374,785
597,400 597,400 597,400
306,800 306,900 306,900
1,500,000 1,500,000 1,500,000
50,000 50,000 50,000

$ 102207718 $ 110827112|% 108,327,112 § 2,500,000

S (23,276)I $ 1725485 |% ( I.238,623)I $ 2,964,118




SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

2007-08 Revenue and Expenditure Assumptions

REVENUE

Fund Balance

Beginning Fund Balance
Ending Fund Balance
Carmyovars

Reserves (4%-5%)

Excsess of FB over Reserves

One-time fundsa
Dental Hygiene Start-Up
CSM Deficlt Funding
Skyline Daficit Funding
TCO

Tsfr to Fund 4 for capital replacement

Tsfr o Fund 8 for Post-Retire
KCSM

Cafiada Housing

Ressarch

Half Moon Bay

06/07 Fund Balance

Reserves
Encumbrances
Sile Balances

Skyline

Cansds

CSM

District Office

F acliittes
Other Carryovers

Total Aliocated

Balance
Usad to increase to 5% reserve
Ungllocaled reserve

June 2, 2008
Adopted Budget
2006-07 2007-08 2007-08 2007-08
Adogpted Total Ongoing One Time
2006107 Adopt 2007/08
9,879,704 8,116,208
9,858,428 7.841,793
4,088,309 5,541,356
5,768,119 2,300,437
; 2007/08
0
1,000,000
1,500,000
0
150,000
0
2,650,000
220,212
515,548
Q
40,489
225,002
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REVENUE

Base Revenue
Restoration/Growth
Basic Skills

PFE

Equalization

Lottery

State PIT Faculty Parity
PIT Faculty Office Hrs/Med.
Apprenticeship
Mon-Resident

Interest

Mandated Costs

Other

Estmated Total Revenue

EXPENDITURES
Sites: Chancalior's Office

Canada College

Skyline College

Coltege of San Mateo
FTES Growth
Benefits/MidY rinc/Savings
Retlree Benefits Only
Formula adjustments/Contracts
Apprenticeship
Miscellansous
Utilities
Salary Commitments
New faculty
Managed Hidng
Resource allocstion model
Insurance
ConsuitegalElection
Staff Development
Tele/Soft-Hardwr Maint
Technology Advancement
Retiwament Reserve Trsfr
Mussum of Toleranca
One Time Expenditures

Estimated Expenditures

Estimated Marginal
Revenue/Deficit

Beginning Fund Belance
Carryovers

Tsfr from Fund 4

Ending Fund Balance

SAN MATED COUNTY COMMUNITY COLLEGE DISTRICT
2007-08 Revenue and Expenditure Ass umptions

June 2, 2008
Adopted Budget
200806 | 200808 2008-07 2007-08 2008-09 2008-10
Adoptad Actual Projected Preliminary Preliminsry Preliminary
$ 87,718,758 $ 98,307,347 |§ 102,234,554 | $ 104,885778 62,706,006 | § 105,778,445
- - - 10,201,418 953,288
298,250 208,250 - - “
2,400,000 2,118,428 2,400,000 2,400,000 2,400,000 2,400,000
938,400 938,478 938,479 938,478 838,470 938,479
266,600 380,000 . 260,800 288,600 269,600
368,000 371,148 382,180 407,341 407 341 407,341
1,372,000 1,501,241 1,604,634 1,604,634 1,864,534 1,604,834
950,000 654,500 $58,000 883,500 983,500 983,500
834,118 653,813 5,526,178 993,274 993,274 993274
$ 04950128 3 10623020418 114134015]$ 112,552,807 110,884,340 | § 114,418,550
10,247,508 10,500,728 8,846,780 11,080,758 11,080,758 11,090,758
10,578,817 10,848,787 11,757 468 11,125,718 11,125,718 11,125,718
17,345,244 18,648,901 18,308,885 17,785,788 17,785,768 17,785,768
24,427,674 25,244,916 26,022,811 24,254 522 24,254,522 24 254 522
750,000 388,850 825,000 . ! "
18,000,000 15,501,148 16.500,000 17,015,825 17,547,363 18,005,718
5,250,000 5,164,191 6,000,000 8,857,143 7,838,735 8,956,268
618,183 838,232 766,261 877,161 877,161 877,181
388,000 342,118 382,169 407,341 407 341 407 341
775.000 12,543,897 545,040 818,000 818,000 818,000
3,854,322 3,060,111 3,516,473 4,790,000 8,524,748 8,887,753
- 3,550,409 7,380,531 0,815 962 11,518,948
- 1,242,802 2,087,368 2,800,988
800,000 437,482 832,000 1,050,000 1,078,350 1,107,485
475,000 472,008 500,000 522 650 538,762 551.254
325,000 309,733 333,312 374,795 374,795 374,785
507,400 362,812 507,400 587,400 587,400 587,400
308,800 288,147 308,800 308,800 308,800 308,800
1,500,000 1,500,000 1,500,000 1,500,000 - -
50,000 41,847 50,000 | 50,000 50,000 50,000
2,500,000 150,000 150,000 |
§ 04260156 § 106,277.885|85 ©9.571.837|§5 110,827 111 113845678 | § 120,148,735
$ 880,870 $§ (47.881)| 8 14,582,078 |8 1725496 (2,081,338} § (5.723.178)]
9,927,385 9,879,704 15,016,782 12,280,625 10,025,587|
445535
J 700, 5,600,
9,879.704 15,016,782 12,286,92 10,025 58 8,887,411




Resource Allocation

07/08 Adopted Budget

Resource Allocation: 07/08 Budget Scenario Workaheot A

1. Review Base Allocation and FTES Allocation (shoulkd be 80%/20% of funding). if a

college shovld recaive additional funding based on the review, allocate that.
Current Aliocations are: —
| Cahads CSM Distici Ofhce____ Faciies Centrel Sves Total
06/07 SHe ABocations § 177857868 § 11125716 § 24254522 § 8420624 § 4670,133 § 37950953 § 102.207.716
06/07 FTES 8,801 4,254 8,781 19,848
05/08 FTES 8,687 4,183 8,870 18,750
Io-wos FTES 6,970 4,058 8,942 19,870
3 y7 everage 6,886 4,180 8,801 19 855
Percent of total 35% 21% 4%
Allocate 80% of the existing funding to sach college's base
Base Allocation § 14228674 § B900573 § 10403817 $ 42532804
Allocste 20% of the existing funding to each college based on the 3 yr average of FTES
FTES Allocation $ 30887624 § 2232402 § 4713175 § 10833201
Add the two amounts together and compare to 08/07 Siie Allocations
Total $ 17918238 $ 11,132,874 § 24,118,702 $ 53,186,005
Change from Site Alloc $ 130,471 % 7,258 § (137.729) $ 0
Adjustment #1 is the Increases from the She Allocations. No college gets & decrezse.
Adjustrnent #1 $ 130471 § 7,250 § - s 137.728

2. Allocale any increase in Central Sevvices costs.
Based on 07/08 Budget

Skykine Cahaga CSM District Office Facikties Centrai Svcs Total

Incraased Costs 3 1,208470 § 1,208 470

(A). (B)

(C)

®)



Resource Allocation
07/08 Adopted Budget

3. Allocate §1.70 per square foot incraasa over pravious year,
_Change from Fall 06 to Fall 07 Space Inventory Report

Skyllne Cafada CSM Distid Office___ Facilites Central Sves Tolas
$ 101,821 5 101,821 |
4. Allocete growth based on increase (or decrease) in 3-year FTES average.
Based on FTES Goasls for 07/08 E _
SkyHne Cafiada (=] Districi Office Facilities Central Svea Total
07/08 FTES 6,835 4,206 8,858 o 20,190
New 3 yr gverage 8,874 4,248 8,806 19,820
in 3 yr av {12) 79 6 73
Add 6.92% COLA to 08/07 per FTES allocation of $3400 to get $3800 per FTES.
$ 2,554
Growth allocation 3 (42,116) § 285740 % 18,800 3 B s 283.533
S 4,368
5. District Office & Faciiities gels 12% and 4% respectively of college growth allocations,
Calculate 12% and 4% of sllocations In #4.
Skyling Cabhada CSM District Office Facilities Central Sves Total
Growth allocation 5 318268 § 11,574 $ 43,400
6. Aliocate any special amounts agreed upon.
Allocats 07/08 projected step and column Increases. Allocats compensation whare seftled and reserve where not settied.
Skyline Cafiada CSM District Offica Facllites Central Svcs Tolal
Stap & Column 1 678,472 § 878,472
[Compensation 1,200,998 694,588 1,728.061 171.080 115283 § (818,339) § 3,081,650
Foundstion/Rasearch 504,320 $ 504,320
1,200,899 £84.588 1,728,081 785,380 115,283 (138,887) § 4,384 442

©)
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Resouwrce Allocstion
07/08 Adogted Budget

7. Allocate any remaining funds across the board (plus of minus).
Assume the district recelvea 0% growth and loses budget atabillty. Hold aside unallocated resources.
Calculate new base revenue and whal is left after allocationsa 1 through 8.

Prior Year Alloc $ 102,207,718 06/07 FTES 19,848 (Funded, includes NR & Appien)
3.6% COLA $ 4831225 07/08 FTES 20,190 (Estimated actual)
Growth s - Funded Growth 343
Other Revenue $ 5713,668 Deficit budget -
07/08 Revenue $ 112,552,607
Increass S 10,344,881
Phus deficit budget $ 8,118,386
Less sliocations:
1. Adjustrment #1 1 137728
2. Central Svcs § 1208470
3. Square Footage H 101,821
4. Growth H 283,533
5. DO & Facilities s 43,400
4. Special Aliocgtions _§  4.364,442

§ 6115384
Availabie for allocation S 1

Skyfine Cafada CSM District Offics ___ Facibties Cenlral Svcs Tolad

08/07 Site Alocations § 17,785,768 § 11125718 § 24254,522 § 8.420624 § 4,670,133 NA 64,256,763
% of Total 28% 17% 8% 10% 7%
Adjustrment ¥7 $ [ ] 0 3 0 3 0 $ 0 s - 1

®)



Resouwrce Allocation

07/08 Adopted Budget

8. Final allocations
Sum the 08/07 Sita Allocetions with all of the adjustments.

Skyline Cahada CSM District Office ___ Facilibes Central Svcs Total
06/07 Site Allocations  § 17,785,768 § 11,125,710 § 24,254,522 § 6,420624 § 4,670,133 § 37,050,853 § 102,207,716 |
1. Adjustment #1 § 130471 § 7.259 § - 8 - 3 = 8 = 8 137,728
2. Fixed Costs s - 8 - 3 gl i1 - 3 - %3 1208470 § 1208470
3. Square Footage $ - s - 8 - 8 - 5 101821 § s g 101,821
4. Growth $§ (42118) § 285740 § 19,900 § =F < i = 3 263,533
5. DO & Faciiites s - 3§ « 8 « 3 31,826 § 11574 § e g 43,400
8. Special Allocations § 1200098 $ 894586 § 1728081 $ 765380 $ 115283 § (130,887) § 4,384,442
7. Adjustment #7 $ o s 0 8 0 3 D§ 03 5§ 1
Total increase § 1280355 § 067,500 § 1747962 § 7097205 § 228876 § 1068600 § 6119396

Skylne Cafiada CSM District Office Faciites Central Svcs Total
07/08 Sits Aiocations  §_19,075.122 _§ 12,113,300 § 28,002,483 § 7.217.830 § 4BeBB11 $ 30.019,556 § 108327411




Adopted Budget 8/7/2008

Resource Allocation: 08/08 Budgaet Scenario Works heat A
1. Review Base Aocation and FTES Allocation (should be 80%/20% of funding). Ifa
college should receive additional funding based on the review, sllocale that.
Current Allocations are: .
F S Cahada CSM Disiici Office___ Facilites Central Svcs Total |
07/08 Site Alocations § 18,075,122 $ 12,113,308 § 28002483 § 7217830 §$ 4898811 $ 30,019,858 § 108327111 |(A). (B)
07/08 FYES 8,935 4,208 8,858 20,180
08/07 FTES 8,801 4,254 8,781 18,848
05/06 FTES 6,887 4193 B.670 19.750
3 yr average 8,874 4.248 8,808 18.8629 | (C)
Percent of (otal % 21% 44%
Allocate 80% of the existing funding to each college’s base
Basa Allocation $ 15260098 § 1B6,600647 § 20,201,687 $ 45752731
Allocate 20% of the existing funding to each college based on the 3 yr average of FTES
FTES Allocation $ 3045509 § 2438141 § 5054533 $ 11438183
Add the two amounts together and compare to 07/08 Site Allocations
Total $ 19205806 § 12,928,788 § 25,856,520 $ 57,190,814
Change from Site Allioc $ 130,484 $ 15480 $ (145,984) $ 0
Adjustment #1 Is the Increases from the Site Allocations. No college gets a decrease.
Adjustment #1 $ 130,484 § 15480 $ - $ 145,864
2. Allocate any increase in Central Services costs.
Based on 08/09 Budget _
Skyline Cafiada CSM District Office Faciities Central Svcs Total |
Incraased Cosls [ 1,788,540 § 1,788,540 | (B)




Adopted Budget 8/7/2008

3. Allocate §1.78 per square foot increase over previous year.
Change from Fall 07 to Fall 08 Space Inventory Report

Skyline Cafada CSM Districi Office___ Faciiibes Central Sves Total

$ 106433 § 106,439 |

4, Alocate growth basad on increase (or decrease) in 3-year FTES average.

Based on FTES Goals for 07/08
Skyline Cahada CSM Distnct Offica Fachilles Central Swcs Tolal
08/08 FTES 7,003 4,338 6,044 - 20,386
New 3 yr average 6,887 4,282 8,835 0 19,904
in3 23 14 29 0 85
Add! &urﬂcou!! 1o 07/08 par FTES sBocation of $3500 to get $3746 per FTES.
$ 2,341
[Growth allocation 3 85158 § 52,757 § 106,803 5 = § 244,719
$ 4,388
5. Districi Office & Facifities gets 12% and 4% respectively of college growth aliocations.
Calculate 12% and 4% of allocations In #4.
) ___Skyline Caflads CSM Dising Office___F aciibes Central Svecs Towl
Growth allocstion $ 30,885 § 10,481 B 41,3668

8. Allocate any special amounts agreed upon.
Allocats 08/09 projected atep and column incresses. Alocats compensation where settied and resarve where not settied.
Skyline Caflada CsMm District Office Faciiities Central Total

Step & Column $ 716,173 § 716,173
Compensation $§ 1830288 3 1,836,288
0 0 [ 0 0 § 2555481 § 2555461

©
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Adopted Budget 8/7/2006

7. Aliocale any remaining funds across the board (plus or minus).
Assume the district recalves 0% growth and loses budget stabllity. Hold aside unallocated resources.
Calculste naw base revenua and what Is left after aliocations 1 through 8,

Prior Year Aoc $ 108,327,111 07/08 FTES 20,180 (Funded, indudes NR & Appren)
2.7% COLA § 2438625 08/09 FTES 20,286 (Estimated aciual)
Growth $ 10,201 418 Funded Growth 168
Othey Revenue § (10,283,811) Deficit budget (2.811,338)
08/08 Revenue 110,684,340
Increase $ 2357229
Phus deficit budget $ 5,168,568
Less allocations:
1. Adjustment #1 $ 145984
2. Central Svcs S 1788540
3. Square Footage 5 108,433
4. Growth s 244,718
5. DO & Facilities s 41,368
6. Special Alocations _§  2,555481

$§ 4882482
Available for allocation $ 286,085

Skyline Caf\ada CSM District Office Fadilites Cenfral Svca Total

06/07 Site ABocations § 18,075,122 § 12,113,309 § 26002483 § 7217830 $ 4898811 NA § 69307555
% of Total 28% 17% 38% 10% 7%
Ad|ustment #7 s 78,737 § 50,001 § 107,332 § 20783 § 20221 § - 5 286,085

®



Adopted Budge! 8/7/2006

8. Final allocations

Sum the 07/08 Sie Allocations with all of tho g]ualm-nu

Skyline Facilites Central Svcs
07/08 Site Allocations $ 19,075,122 § 121 3309 [ 28002463 H 7217830 S 4808811 $ 30,019,556 § ﬁ527 111
1. Adjustmant #1 3 130,484 S 15480 3 3 3 3 145,964
2. Fixed Costs s - s 3 - 3 - 8 H 1768540 s 1,788,540
3. Squase Foolage $ - 3 - s - $ - $ 100.433 3 - $ 106,433
4. Growth S 85,158 § 52,757 § 108,803 §$ - $ - 3 - $ 244,719
5. DO & Fadlites s - s - s - s 3oges $ 10481 § - $ 41,388
|8. Special Abocations  § S g - 8 $ H s 2,555,481 s 2,565,481
7. Adpstment &7 $ 78,737 § 50,001 § 107,332 § 28, 793 $ 20.225 - 206,085
Total Increase s 264,380 S 118,238 § 214,135 S ﬁ 78§ 137.135 5 4,344,001 S 5,168,588

rici Office Total

|08/08 Site Allocations _§ 19,369,502 & 12,231,546 § 26216618 $ 7278508 $ 5035 g48 § 43383558 § 113485678
Facilittes Square Footage 1,433,528
50% of funds per sq. foot $ 1.84
50% of funds for growth 4.3%
District Office percentage 12.6%
List of References:
(A) 2006-07 Site Allocation
(B) 2007-08 SMCCCO Revenue and Expenditure Assumptions
(C) SMCCCD FTES Analysis

(D) SMCCCD Exhibit C, 2004-05 Second Principal Apportionment
(E) Historical Comparisons of Site Alocations & FTES

{C). (D)






